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I.KET QUA THUC HIEN NAM 2020 CUA TOAN CONG TY:
1. Tinh hinh chung:
1.1 Thuan lgi:

Tal 02 dy én 1a khu cing nghiép Khal Quang va Chau Son dang dugc

ngudn thu n dinh: cho thué lai dién tich dat cd ha tang, phi quén Ii ha KCN
If nurdc thai,ngulin thu tr kinh doanh @i chinh. e

Ngubn du' tril’ tal chinh tt.
KCN Khai Quang vdi vdi ty 18 I3p day 92%.
KCN Chau Sdn vdi ty 1é 18p day 82,7%.

1.2

Khé khin:

Qua trinh thic hién digu chinh quy hoach n 7 mic di dugc
Vinh Phiic déu (ng hd chi tnrdng md rding, tuy nhién viéc md riing
Chinh Phi do @6 trinh tur thl tuc rat kho khén dac biét lién quan dén
quy hoach phan khu Ii8n k& do viténg méc ciia Ludt Quy Hoach va 1 phan dién

(khoang 4ha) dang can xac minh lai chi s hifu.

Bai rac tam s4 1 alia thanh ph& Vinh Yén trong KCN Khai Quang ton tal nhigu

nay va chua cd phudng an di ddi hay xir ly;
Cong tac giai phong mat bang con gdp nhiu khé khidn. Tal KCN Khal Quang thin
dong médt s6 hi dan khang chiu nhén tién bai thuting giai phong mat bing, ddi hdl mirc

bi thuding khdng hdp ly; Tai KCN Chau Sdn md ring tai vj tri 1 vudng

f@n

-
3

h& sd quan

Iy gifta cc ndm khéng dng nh&t dan dén kho khin trong viéc xac dinh dén bl GPMB.,

Sau nhigu ndm di vao hoat d6ng cic céng trinh ha ting d3 dan xubing cSp dic bigt
hé théng giao théng, ha Eng, hé thing thu gom va xif Iy nudc thal. HA théng xur 1y nudc

thai

sd by clia cac doanh ngh

xufing cap va qua i 1am anh hulng dién chét lugng xir Iy nudc thal dau ra.
VE PCCC: Kho khén trong viéc thdm dinh va nghiém thu phudng an PCCC khu md
ring KON Chau Sdn. Tal @ 2 KON Khai Quang va KON Chau Sdn déu yéu ciu trang bi xe &
th chuyén dung, bai d& xe & tS cho dfi PCCC chuy@n nganh, ha t8ng k§ thudt phai dudc
hoan thién day du,....
Hoat dfng vé& mdl truding ngdy cang dugc kiém sodt chit ché hon va téu chudn
chdt lugng yéu cau ngay cang cao.
- Canh tranh gilfa cac KCN trong tinh va cic tinh ngdy cang cao.
2. Két qua san xuat kinh doanh

Toan Cong ty da thyt hién vuigt k& hoach do Bai hii déng cd déng thuting nién
ndm 2020 phé duyét. MGt s8 chi tiéu chinh v& quy md va két qua SXKD nhu sau:

iép dang hoat déng kinh doanh trong KCN Khal Quang 45

Thy'c hién Ndém 2020 THW 1é %TH
STT ndm 2019 K& hoach| Thutc hién
Chi tiéu . . : 2020/T |2020/KH
(Ty dong) | (Ty dong) | (Ty dBng) | o019 | 2020
1 [Tdng tal san 920,62 1,015 1,260.8 | 137%| 124%
2 |Doanh thu 163,45 264 2204 135% 83%
3 |Lgi nhudn sau thué 98,37 | 151.67 210.1 | 214%  139%)
4 :—fﬂ'.g; bén trén ¢ phiu 5.454 11.785| 216%
5 [Ty 16 chi tra cf tic 30% 35% 35%
Bing tién 30% | 20% (*) 10%
Biing cf phiéu 0 15% 0




Ngudn: BCTT hgp nhdtt cua Cong ly 03 dubic kidm todn
Ghi chu: ()i hign tam (ihg cd tit bang tién ty 1€ 10% véo ngdy 14/12/2020
3. Tinh hinh vé lao ding:

- Tong sf lao dfng todn Cang ty: 75 ngudl. Trong dd:

+ Tal KCN Khal Quang 13 54 nguii;

+ Tal KCN Chdu Son 1a 21 ngui;

- Thu nhgp binh quan trén d3u nguis dat 13,1 tridu dBng/nqudii/théng.

- CBng ty ludn tudn thi cic ché dg V& lao ddng, thifc hién cic ch& dj bao hd, phu
cap theo quy dinh, t8 chiic cho cén b di du lich theo ch& dd trong ném.,
immlﬂ“hillhm
4.1. KCN Khai Quang
4.1.1 Tha tuc phap Iy:
Tlgﬁnﬂm{:dngt-,rdﬁm&nhm&nhi“éumﬁmcprdpi',‘rhmgdﬁ:ﬁm&tsﬁ'hangmm
tiéu nhu

- Biféu chinh quy hoach KCN [@n 7 nhdm dap (mg nhu ciu md réng dat cho thué
cua KCN, Cong ty da digu chinh chuyén muc dich sl dung dat 1 phan 16 dat cdng
nghiép CN17 tr dat Cong nghiép sang dat Cly xanh; EHU\;E'I déil céng ndng stf dyng
dat tir dat Cong nghiép CN14.1 (16 @&t vin phdng cli cla VPID) sang dit hanh chinh
dich vy cho thué; tch 1 phdn dat cdy xanh OG ra ngodl KON d& UBND tinh Vinh Phiic
xdy dung tram dién 110KV Khal Quang.v.v...

- HO s¢ xéc nhdn hodn thanh cdng trinh bdo vé& mdi truing du 4n BTXD module
XLNT gial doan 3 cing sudt 4.000 m3/ngay dém. Tinh dén hién t&i, VPID d3 thuc hién
dugc mit s cac yéu cau clia Hol déng nhu thidt k&, thi cdng cai tao nha hda chit va
nha chifa chat thal nguy hai, ....

- Hoan thanh diu chinh Quyét dinh glao dat 15 CN13; CN16 theo quy hoach digu
chinh quy hoach cyc bd [@n 6 ndm 2018,

- Hoan thanh viéc gidi ngdn von vay quy Béo vé& méi truding VIét Nam téng s tign
vay la: 29.199.391.000 ding, dat 91,2% trén tiing vdn vay dugc phé duyét (32 ty),

- Hoan thién thi tyc phan bb o phiéu ESOP 2020 theo Nghi Quyét PHECD,

- Hoan thanh chi tra ¢ tic bing tign con lal cia ndm 2019,

- Hoan thanh thi tyc mién thu& d&t phi ndng nghiép.

4.1,2 Céng tic dén bl giai phéng mit béing:

Muc tiéu nhdm d&y nhanh cdng téc d8n bl gidl phdng mit bling, Iy dit sach a8 cho
thué, 3o ngudn thu cho Cing ty.

- Trong ndm, VPID d3 va dang tiép tuc 1Am viéc vl Barn QLDA Vinh Yén v& cic
van @& lién quan dén ho sd hoan trd kinh phi dén bl khu ddt cing ty Bao Quén Iam
nha & cng nhan va khu d&t xdy tram dién 110Ky Khai Quanag.

- DGl vl khu dat lién quan dén Huyén Binh Xuyén: Cng ty ti€p tuc [am vige vili
cac cd quan quan Iy nha nudc & tién hanh cac thi tuc phap I I8n quan d&n thy hii
d&t, phudng an dén bl gidl phdng mit bing d6i vai nhiig dién tich dat cdn 1ai,

4.1.3 Pau tu x3y du'ng ha ting

VPID d@ thifc hién td chirc trién khai cic thi tuc v d8u tu xdy dung ¢ ban dam bio
tudn thi diing cic quy dinh, quy ch& hién hanh cia Cong ty trong n¥m 2020, Mét s5
cdng trinh trong diém da hoan thanh trong ndm nhut

- Hoan thanh céng trinh nhé méy XLNT glal doan 3 cdng sudt 4.000 m3/ngd (gal
23t Module 3) va dua vao st dung.



- Hoan thanh céng trinh hd sy i 18.000m3, mudng thodt nudc mua ho diéu hba,
cél tao ndng cdp hé théng ha ting k¥ thudt nha may XLNT;

- Thi cbing sia chifa, cai tao, b6 sung mit s6 tuyén 6ng thu gom nutic thai, hé ga
thu gom, mudng thodt nudc mua; Thi cbng sifa chifa & ga tuyén duting T6; T7,...;

- Thi cBng nha di2u hanh Nha may XLNT, hé théing ching sét Nha may XLNT, ké
ban dao hd didu hoa, xdy ding tudng rao OQ2,...

4.1.4 Van hanh nha may XLNT - Céng tac méi trudng:

- Vén hanh nha mdy XLNT Ia mét trong cdc hogt dGng quan trong, dugc Cong ty
quan tdm sdt sao do lién quan chit ché dén cong tac mdi trudng.

- Trong ndm vifa qua Cng ty da ap dung nhiéu bién phap tdng cudng quan ly
chat lugng nudc thal ddu ra cla cic doanh nghiép trong KCN nén da mang lal hiéu qué
cao @6l vdl hoat ddng thu gom, x( ly nudc thai.

- Trinh d6 can bd nhén vién clia nha may xif Iy nudc thal da timg buidc dugic nang
cao thé hién qua viéc van hanh nha may XLNT t8t, chat lugng nudc thai dau ra dat tiéu
chudn theo quy dinh, thuc hién cng tac duy tu, bdo duBng thuding xuyén trang thiét bj
clia nha may gdp phian giam chi phi sifa chifa thuding xuyén tir do dem lai hiéu qua cao.

- Chng ty da thyc hién kiém dinh cAc thigt bj cla tram quan trdc ty ddng; Lap ddt
d&u do Amoni...dam béo tudn thd ding cic quy dinh cia phap ludt v& bao vé mbi truting.

- Trong ném Cong ty d3 ky két lai hgp dong XLNT mdi vdi cac digu khoan, diéu
kién mdi tudn th theo quy dinh cla phdp ludt: sG doanh nghiép da thyc hién ky lal
hesp dong 10y kB dén hét thang 09/2020 la 51/53 doanh nghiép.

- Trong ndm, khdi lugng nudc xif ly dugc trén 2,4 trigu khol, tang 19% so vdi ném
2019. Doanh thu va chi phi vin hanh NMXLNT ting [@n lugt 6% va 31% so vdi ndm

2019. K&t thic ndm 2020, Igi nhudn trudc thuf hoat ddng NMXLNT gidm 10% so vdi
n4m 2019,

4.2.KCN Chéu Son:
4.2.1 Thi tuc phap ly:

. Pidu chinh QH KCN Chau Sdn: UBND tinh d3 ban hanh Quyét djnh s& 2156/Qp-
UBND ngay 16/10/2019 phé duyét digu chinh Quy hoach chi tit xdy dung ty 1& 1/2000
md ring KCN Chau Son.

- Hoan thién, nBp hd sd xin midn tién thu€ sif dung dat phi ndng nghiép ndm 2020
lén Chi cuc thué Phi Ly — Kim Béng. K& qua Chi cyc thué da c6 Quyét dinh mién cho
Cdng ty (8 tign duge midn KON cli va v tri 2 = KCN md rong [a: hon 440 triéu dong).

- LAm viéc vdi Boan thanh tra (B& Cong an) v& viéc chap hanh cac dinh cla
phdp ludt v& phong chay va chifa chdy tif ngay 01/01/2017 dén thdi thanh tra
(thang 9/2020).

» KCN Ch&u Son cii:

- Viéc di trlf tién GPMB vao tién thué dat: Cong ty da gli ho sd 18n Cuyc thué tinh
Ha Nam d& nghj déi trir tién GPMB vao tién thud dat. Tinh dén ngdy 30/9/2020 Céng ty
da phéi hop vdi cic 58, Ban, Nganh clia tinh Ha Nam b8 sung, hoan thién lai toan bj
hd sd. Hién Cng ty dang phdl hgp vl Chi cyc thu Phi Ly — Kim Bang chinh sira Ban
d@ nghi khau trir d& ndp Cd quan thu€ dé nghi ra quyét dinh.

- Hoan thién hd sd phap ly, |ap ban vé trich do, lam viéc vai S TNEMT ky PLHD
thué dat do digu chinh cd cdu theo quy hoach diéu chinh.

- Hoan thién ho so, Iam viéc vdi Van phong déng ky dat dal - S& Tal nguyén va
Méi truting tinh Ha Nam v/v diéu chinh Gidy chimg nhan quy8n s dyng dat theo cdc
Phu luc Hgp déng thué dat mai ky.



- Hoan thién h sd d@ nghl Phéng canh s&t PCCCRCNCH - Céng an tinh Ha Nam
nghiém thu hoan thanh hé thdng PCCC. Phong Cinh sit PCCCRCNCH ban hanh vin
ban s6 958/NT-PCCC chdp thudn két qud nghiém thu cbng trinh cdp nudc PCCC va
nudc sach KCN Chéu Sdn,

- Hodn thign hd sd, td trinh. Butic UBND tinh Ha Nam cip phép xa thél ning cing
sudt t' 2.000 m3/ngdy dém I&n 2.900 m3/ngay dém,

¥ KCN Chau Son md ring:

- UBND tinh 43 ban hanh QB cho thud dat s6 2425/Q - UBND ngay 13/11/2019;
S6 Tal nguyén va mdl truding phdl hap véi Phong t3i nguyén méi truing Thanh PhG Phi
Ly; UBND phuing L& Hong Phong; Ban quan Iy cic KCN tinh Ha Nam t3 chic ban giao
dat trén thyc dia cho Cng ty 02 tht hién dy 4n dBu t, tBng dién tich dutc giao:
312.742,6 m2.

- Da hoan thién viéc kj hgp dng thué dat, cip s8 d6 tiing dél vél todn bd phin
dién tich dét cdng nghiép dutc giao (237.262 m2).

- Hoan thién, gl hd so xin mién tién thué dst trong thil gian xdy dung cd ban.
Két qua: thué Ha Nam da ban hanh Quyét dinh s 1165/QB-CT nady 27/03/2020
V& vigc mien tién thué dit cng nghiép trong thifl gian xdy dyng cd ban (s8 tign disde
mién la: 3.639.203.643 dbng).

- Hoan thién, gil ho so xin mién tign thué dat phan dién tich ha ting ky thuat
(75.480,6 m2) Ia dat xdy dung k&t cdu ha tang st dung chung. K& qua: Cuc thué Tinh
Ha Nam da ban hanh Quyét dinh s6 3131/QB- CT ngdy 22/7/2020 mién tién thud dst
phan dién tich dat néu trén cho cd théi glan du 4n (s6 tién dugc midn I3:
33.632.538.817 ddng).

- G b trinh xin cdp phép va a8 dude UBND tinh H3 Nam, S8 GTVT tinh H3 Na
cap phép cho md thém 02 cong ra vao (01 vi tri tai khu vuc nha xuding cho thué: 01 vi
tri tal 16 d&t cdng nghiep cho thué) ra duting tinh 1§ DT494B (duting L& Chan) tal Km
6+940 va Km 7 + 440 (phia phal tuyén) d€ ting cuting viéc ket ndl giao thiing tir KCN
ra tuy&n dudng tinh 15.

- Phol hgp vit UBND phuting L& HGng Phong, HTX dich vu ndng nghiép Phi So
va T6 dan phd s§ 9 (phuting L& Hang Phong) gidi quyét cdc thil tuc phap Iy, xdy ding
hemﬁl;gmmﬁéummphwwwﬁccanhtﬁ:dmpr&mﬁﬂm at con lai
thudc td 9 — Phuding L& Hng Phong.

- Hoan thién hd so d& nghj Cyc canh sat PCCCRCNCH chip thudn ban vé thigt k&
cd sd phung an PCCC khu cdng nghiép md ring.

» Du an dau tu xdy dung nha xuding cho thué:

- Hoan thign hd so, ban vé thiét k& Bugc phdng canh sat PCCCRCNCH Cong an
tinh Ha Nam c3p gidly chimg nhan thdm duyét v@ phuong &n PCCC.

- Hodn thién h so, ban vE thiét k&. Pugc BQL cdc KCN tinh H& Nam cip Gidy
phép xay ding.

4,2.2 Giai phéng mit bang:

» KCN Chéu Son cii:

- T6ng dién tich dugc mgiantlmquy& dinh giao dat a: 115,333 ha. Dién tich d3
GPMB lily ké tinh dén hét thang 9/2020: 115,333 ha/115,333 ha, dat 100%.

» KCN Chau Son md rfng:

» Vjtrl:

- Pla phﬁnggén Kim Bang, huyén Thanh Ligm: Phél hgp vdl HEl dbng B4l thiting
GPMB, TT phat qu?dﬁt,UEHDchEﬂﬂnhﬁn-hw&IGmBﬁng,thihﬁnFﬂén



Khé - huyén Thanh Liém hoan thién phudng an va chi tra xong tién bdi thudng GPMB
cho cac hd dan bj anh huidng. Tong sb tién da chi tra: 8,5 ty dong.

- Dia phdn Thanh ph§ Phu Ly:

+ UBND thanh ph6 Phi Ly da ky Quyét dinh s6 3302/QD-UBND ngay 28/9/2020
phé duyét phudng 4n bbi thuting hd trg GPMB khi Nha nutic thu hdi dat dé thuc hién
dl,rénﬁydu'ng\réhnhdnanhk&ﬁuhaﬁngﬁtﬂﬂﬁusmnﬂrﬁng{ﬂhfl]d]a
ban phuting Chau Sdn. Ngay 30/9/2020 Cdng ty d& hoan thanh xong viéc chuyén tign
vao NSNN (sé tién 3.323.101.152 dong) theo thong bdo s& 164/PTQD ngay 28/09/2020
m.'naTmngt&rnphéttri&qu?nm:manhphﬁPhL':Li'dEmitrﬂtIEﬁhﬁierﬁngGPHB
cho céc hd dan theo phuting an da dugc duyét.

+ DA vdi Bl san va cdy obi hoa mau trén dat UBND phuting Chau San cho céc hd
dan thué tr trude da hét han hop ddng nhung chuia thanh ly - Pang ti€p tuc phéi hop

thuc hién,
¥ Vitri 2: B3 hoan thanh toan bd cbng tac GPMB.
- Tong dién tich dugc giao theo phudng &n Ia: 33,665 ha. Dién tich d&8 GPMB Iy
k& tinh dén hét thédng 9/2020: 33,665 ha/33,665 ha.
4.2.3 Pau tu xdy du'ng ha ting:
» San nén: chi thuc hién & khu Chiu Son md ring.
- Vitrii:
+  Hodn thign thiet k& va dy todn cdng trinh: Ha tang ki thudt vi trf 1 - KON mé rding.
+ Khao sét hién trang san nén vi trf 1; Lip ban vé& thiét k& va dir todn san nén,
- Vi tri 2: Hoan thién san nén b sung 16 CN15.7 (v tri mudng thiy Igi c).
» Buiding giao thing:
4 KCN Chéu Son cii: Hoan thién thi cng d8 bé tbng duting D6 16 F..
Hoan thién thi cdng vi tri quay ddu xe duding D6 I8 D (v| trf Cong ty Xdng Dau).
Hoan thién thiét k& va du todn cing trinh: dudng giao thdng N4 16 E, N5 16 E.
Thi cing két cdu o dudng D4 16 E va N5 16 E.
4 KCN Chau Son md ring:

Hoan thién viéc thi cdng ddu ndi cac nit giao vi tri ciing nha xudng cho thué ra
duding tinh 16 4948 (duBing L& Chan) theo hd sc dugc S§ GTVT Ha Nam cip phép.

- Hoan thién thi cdng son ké duting, gan bién bdo doan nit giao trén duding L& Chan.
» Hé thong thoat nudc mu'a: chi phat sinh @ khu Chau Son md réng
- Vjtri 1 (KCN md rgng):
+ Thi cBng cic hang muc than, tuding, canh, sdn cfng - Cdng trinh: Cing chuyén
nudc trén kénh BUI (c8ng ndm trén dudng D4 qua dé 21B thodt nudc cho kénh Bli).
- Vit 2 (KCN mé rbng):
+  Hoan thién thi cing hé théing nudc mua, thai duling N1.
+ Hoan thién viéc x&y dung hé thdng mudng tiéu thodt nudc phuc vu viéc canh tic
cho phan dién tich dat cdn lal thubc t 9 — Phuding L& Hing Phong.
» He thong dién chi&u sang:
- Hoan thién thiét k&, du toan va thi cbng dién chigu sdéng dudng N4 IG E, NS I8 E
va duting N1- vi tri 2 md ring.
» Nha may XLNT, hé théng thu gom nu'dc thai:
Hoan thién xdy dung HB xif Iy su cd nha may XLNT (dung tich 9.000 m3).
Hoan thién slfa »a gd mai nha hda chat.



- Hodn thién thi cBng sdn phal bin NM XLNT.

- Hoan thién thi cdng bd sung duting Gng thu gom nudc théil duing D4 16 C (doan
b d3u ao 13 C d&n Céng ty Thién Lic: 150m). '
ﬂdvﬁx?dmhémmugmnuﬂcﬂﬂih?ﬂﬁz+Fh£aT&yHamKU\IvEnhﬁ

» Hang myc Phong chay chifa chay:

- Phl hgp Cng ty cp nudic hodn thién viée thi cBng; tigp theo ndp hd sd xin
nghiém thu va dugc Cong an PCCCACNCH Céng an tinh Ha Nam nghiém thu hoan
thanh hé théng PCCC khu cing nghiép theo ding thiét k& thim duyét.

- Hoan thién thi cing bén Idy nutdic cho xe PCCC vi trf 18 G (HB sy c6), a8 t5m dan
bé tdng dgy mudng tai vi tri I8p dat try clru hoa.

» Hang muc khac,

- Hoan thién viéc cai tzo tuding rdo, md rding nha d& xe khu vic viin phang.
4.2.4  Van hanh nha may XLNT - Céng tic méi truding:

» Van hanh NM XLNT:

- Mdﬁiﬁmganhoatﬂﬁngdmmmlapkéhuammm,hhdmmnhﬂ
theo quy dinh. Kiém dinh, hiéu chusn thiét bj do tai Tram quan tric nutic thai dinh ky 1
nrénm.&'iI;Mn.ﬂénhglﬁﬂdﬁﬂ:ﬁcmh'ngdmuhhéﬂﬁngquanﬂ:nuﬁ:mald]nhkirl

- Thuting xuyén kiém tra thyt dia viéc chip hinh cBng tic béo vé mél tndling bén
ngoal hang rao doanh nghiép trong KON; gu théing bdo yéu clu khic phuc c&: vi pham vé
mdi truting, Kdp Bien ban x(r Iy 6l wii cac doanh nghiép khdng chdp hanh theo quy dinh.
- Thuting xuyén kiém tra, gidm sdt, dinh ky ISy mdu nudc thai cia cic doanh
nghiép, kifm soat chét ligng nudc thai déu ra cia cc doanh nghiép thir cip.

- Trong n&m, NMXLNT vin hanh trén 4.129 giéy/n¥m, ting 62,43% so véi n&m
2019. Khdl lugng nudc thai xi¥ ly dat trén 470 nghin m*/ndm. Doanh thu va chi phi vin
hanh NMXLNT ting Enl‘uttﬂ%?é}!ﬁ%snvﬂlnﬁmzﬂ'l&.K&hﬁﬂnﬁmlﬂlﬂ, I
nhudn trude thué hoat ding NMXLNT dat ~1,4 ty déng.

» Cing tic mbi trudng:

- Lap BC quén Iy chét thal nguy hai, BC luu trif chdt thal nguy hai tal kho gii S&
TNBMT dinh ky theo quy dinh. K& khal ndp phi BVMT dinh ky hang quy ding thél han,
Lap bdo cdo méi tnsding dinh ky ndm, béo cio hoat ddng x3 nudc thai vao ngudn nudc.

- Lﬁrﬂd&Bﬂfﬂ;‘zﬂzn:BER?H:tpmm.HTvdlsldnanhnghiepfrmngdﬁ:
29 DN thudc GB2, 12 DN thude GB1), 10 doanh nghiép thudc CCN Ty Nam cil
aLlSHlﬁxuﬁnnmmui{m—mﬂm“ﬂnmﬂr&ngJ:HaanmiEnm;’én
ﬂuh.rﬁdlracBQLcé:KﬂIﬁnhHéHamkidﬁpﬂm#n:hﬁh‘andﬁuh!xﬁvm
nha xuting cho thué tai vin ban si 795/BQLKCN-QLET ngdy 20/06/2019. Cie cing vide
dd va dang trién khal bao gbm:

- Thlcﬁngxﬁydmnhémfﬂngs&tsﬁﬁ{nﬁnlaiplﬁnbétﬁngnénnl-ﬂxuﬁngu
thi cdng ngay sau khi nhdn duic tign ddt coc thué xurdng cia nha dau t),

- Thicdng mdng nha xudng s6 1, s6 2, 6 3.

-~ Hoan thién thi cing duting day 22kV va 01 tram bién 3p 3000KVA-22/0,4kV cip
dién, cha nha xuding cho thué.

Thi ciing hé thlng PCCC ngodi nha xuding theo thidt k& dutc duyét.
5.Thu hit d&u t tai cac KCN
5.1 Tai KCN Khai Quang:



-

6.Céc khoan d3 dau tu khac:

Trong ndm Clng ty d3 ky hop dong cho thué dat 13; 11.900 m2/14.402,7m2 dat
82,62% k& hoach ndm.

Theo k& hoach ndm 2020 dat ra, dién tich ddt cho thué theo k& hoach ndm d& ra
la 14.402,7m2; Bao gém: manh d&t 11.900m2 dat 16 van phdng cli va 2.502,7m2 manh
dét 16 CN14 thudc Vinh Yén. Nhung do thay déi quy hoach nén dién tich 2.502,7 m2
chura hoan thién thi tuc. Hién tai Cong ty da lap ho sd xin giao dat gl UBND tinh.

5.2 Tai KCN Chau Saon:

MNam 2020 Céng ty da ky 10 hgp dong val 9 doanh nghiép (FDI: 07, trong nudc:
02), tdng dién tich d3t cho thué lai: 25,1 ha. Trong dé:

+ KON cii: 07 hdp d8ng/ 12,05 ha.
+ KCN md rong: 03 hgp dong/13,06 ha.

6.1 Céc cbng ty lién doanh lién két:

Tinh dén hét 30/9, cac khoan dau tv vao cing ty

lién doanh, lién k&t clia Céng ty gbm:

S4 tién VPID TV 1858
STT Tén DN dau tu (ty Ghi chi
dbng) hifu (%)
Céng ty od phEn thay dién
1 Trung Thu 38,13 13,78
Céng ty CP d3u tr phat Trong ndm VPID A3 nhin
2 |trién ha ting KCN Ding 92,73 20 dugc o tifc s§ tién 22,03
Vin III tinh Ha Nam ty ding
Pang trong gial doan dau
3 | Céng ty CP Trung Anh 30 30 iy, chifa o6 thy
Céng ty CP Phat trién ha bang trong gial doan d&u
| tAng Phi Thanh i 119 |y, chta o6 thu
5 Céng ty C8 phan vin hda D& hoan thign thodi vin
du lich Binh An trong ndm 2020
6.2 Cac khoan dau tu co phiéu tai 30/9/2020:
Tilé | Giatritheo sd Gié thj
; Gié tri thi
STT | MaCK | S6 lugng | nam giir | sach k& todn truding
(%) (VND) vNp/cp | Tuding (VNB)
i DC4 J05.805 2,35% 3.688.912.436 13,800 9,740,109,000
L18 2.220.695 9,66% 16.486.425.560 8,800 19,542,116,000
L43 346,400 9.90% 2.032.142.885 3,100 1,073,840,000
Tong 22.207.480.881 30,356,065,000
6.3 Cac khoan dau tu trai phiéu:

Pau tu tréi phidu Céng ty Bdng Sen: dén thang 09/2020 gid tri dau tv 13 12 ty;

Pau tu chifng chi quy Ngan hang ki thudng dén thang 09/2020 gia tri dau tv |3
1,86 ty,
7. Du én dau tv mai:
7.1. Dy an xay dung nha xu'dng va kho cho thué:
D& hoan thanh thi tyc thanh |3p Cong ty CP VPID Vinh Phiic.




- D3 Bugc clp gidy chimg nhin ddu tu; gifly t& v& PCCC; gidly t xdy dung: T
nhién do thay d6i myc dich sif dyng dat nén dy 4n dang tam d:ﬁudﬁchﬁchuyﬁd‘g
xong muc dich (tién d§ thyc hién theo didu chinh quy hoach Bn 7).

7.2. Dy an KCN Séng L5 2:

- Ngay 04/5/2020 UBND tinh Vinh Phiic ban hanh v3n ban 50 3243/UBND-CN2 v
w&m&ﬁum@wm,lapmwﬂxmxmmmz;

- Ngdy 29/6/2020 VPID hoén thanh viéc 18p hd sd g8 xust chil truong dBu b theo
quy dinh, a3 nGp Trung tam hanh chinh cdng tinh Vinh Phlc vao ngdy 29/6/2020;

- Sau khi nhan dugc y kién déng gdp, Cong ty a5 hodn thién bdo céo gidi trinh cic
BY nganh Trung woing va céc s& ban nganh dia phudng.

7.3. CCN Hong Dirc, tinh Hai Dudng:

- Sg th da thdm nhlﬂmﬁbéocéuﬂﬂﬂnﬁnhHaIMrbgvﬁﬂ
1&;&3;2&2%%{2920 dgl trinh UBND tinh thdm dinh va béo bdo tinh (y uﬁ
oy iy Duding bé

- ho so dé UBND tinh Hai xin Th cho m
c&mmhﬁmmﬁanmﬁmm@%ﬂ?ﬁ&pﬂ?ﬁ&mﬁmm
7.4. Dy an KCN Au Liu, tinh Yén Bai:

- Theo ddi thang tin dy an. (Ngay 16/6/2020 S3 KHET tinh Yén Bal d5 ban hanh
béo @0 gl UBND tinh Yén Bél sau khi cdc s& nganh tham gia ¥ kién). Hién nay UBND
tinh Yén Bai chua cd véin ban phén hoi.

7.5. Dy an KCN tai tinh Ha Nam:

- HEQT d8 phé duyé phudng an gbp 20% voin diéu 1& thanh I3p Cong ty ¢f phan
dau b phat trién VL nhdm thirc hién, trién khal D &n KCN tai tinh Ha Nam,
8.C6 phan, vén digu 1é:

8.1 C phin:

- Tong s& ¢& phan da phat hanh trong n¥m (theo VEL): 0 of phié,

- Téng s& cb phdn a3 niém yét: 18.351.351 cf phidy.

- Tbing 56 ¢ phén dang luu hanh: 17.004.051 ¢ phidu (tdng 300.000 CP do phat
hanh ESOP tif ngudn cf phidu quy).

- mﬁsa cB phigu quif: 1.347.300 & phiu (giam 300.000 CP do phét hanh ESOP
tif ngudin c8 phiu quf).
fﬁmﬁ@m“hmmm digu I&: Trong ndm CBng ty khéng thite hién thay dé)

- Ngay 10/8/2020, HDBQT d& ¢ Nghi quyét thing qua phudng an va xin v kién of
dBng bang vin ban vé viéc ban cf phigu quj cho cf déng hién hifu vdi ty 18 6%. Ngiy
29/5/2020, Cbng ty d3 ban hdnh Nghl quy&t BHECD bat thuting théng qua Phutng an
ban ¢f phiéu qu¥ cho cf dng hién hitu theo ty 12 6% (tweng dudng 1.020.243 of
phi€u) vdi gid bén 25.000 VND/cS phidu.Téng 55 ¢8 phigu quy con lal sau khi thytc hign
giao dich: 327,057 cf phiu.

- Sau khi thyc hién xin ¥ kién o dbng bing vin ban, VPID da niip hd sd 1én Uy
ban Chifng khodn Nha nutc,

- Ngdy 15/10/2020, UBCKNN c6 cdng viéin s& 6164/UBCK-QLCB yéu cSu VPID thise
hign theo hinh thirc chdo bdn ra cing ching. Ngay 20/11/2020, HDQT VPID d3 ban
hanh Nghi quyét difng thyc higén phudng &n chdo bén nay.

I1. PANH GIA HOAT BONG KINH DOANH NAM 2020:
1. Uu diém:



- Két thic ndm 2020 cac chi tiéu v quy md va két qua hoat diing kinh doanh clia
Céng ty d3 dat k& hoach n&m 2020 do Bai hdi ddng cf ddng thuding nién 2020 d¥t ra
diic biét chi tiéu va Il nhudn sau thug, vugt 39% so vdi k€ hoach nam.

- CBng tic thu hit ddu b duge Cong ty tép trung tri€n khai va dat duge két qua
t6t, mang lai ngubn doanh thu, Igl nhudn cho Cong ty. Trong nam, KCN Khai Quang
cho thué duigc 1,19 ha; KCN Chau Sdn cho thué duge 25,1 ha.

- Cong tAc van hanh nha may XLNT tai KCN Khai Quang va Chau Son déu oo 3,
déng gdp 18n vao két qua kinh doanh toan Céng ty.

- Céng ty tap trung d3u b, ndng cao cd s& ha tang nhdm phuc vy t5t nhat a8l véi
cac doanh nghiép thué dat d trong KCN.

- B3 dudc Phing Canh s&t PCCC nghiém thu hé théing PCCC KCN Chdu San.

- Hoan thién, gl hd sd xin mién tién thué dét trong thdl gian xdy dyng cd ban.
Két qua: thu& Ha Nam da ban hanh Quyét dinh s6 1165/QB-CT ngay 27/03/2020
vE viec mién tién thué ddt cdng nghiép trong thdl gian xdy difng cd ban (s tign dudc
mién |a: 3.639.203.643 dBng).

- Hoan thin, git hD sd xin mién tién thué dat phan dién tich ha tang ki thudt
(75.480,6 m2) |4 d&t x&y dung két cdu ha ting s& dung chung, K& qua: Cuc thué Tinh
Ha Nam @3 ban hanh Quyét dinh s5 3131/QD- CT ngdy 22/7/2020 mién tién thué dit
phin dién tich d&t néu trén cho cd thdl gian dy an (s6 tién dugc mién la:
33.632.538.817 ddng).

- V& cbng téc phéi hgp vdi cic bd phan trong cong ty: HHl Bong Quan Tri - Ban
Téng Giam Bbc hoat ddng thuiing xuyén va gan k& hon: Biéu chinh kip théi nhiing
viidng mic trong cbng tic 8 chirc, quan Iy, didu hanh; Chi dao sat sao, kip théi hoat
déng kinh doanh, Ban Tdng Gidm déc duy tri giao ban mdt [an/thdng dé dénh gia cing
viéc da thuc hién trong thang, ké hoach thyc hién thang tEp theo nham thyc hign tot
nghi quyét clia HPQT va BHECD.

- CHng ty d3 lién tyc cai ti€n tO chifc cho phll hgp vdi hién tai va dinh hudng cho
turgng lal, d8 mang lai hiéu qua thiét thuc trong cdng tac quan ly mdi trudng.

- Trong ndm 2020C8ng ty da tich cuc tim kifm va budc dau trign khai dy an trong
diém mdi nhu KCN Séng LA 2 tai Vinh Phiic; Cum Cong nghiép tal Hal Dudng, KCN tai
Ha Nam,...

- Thuc hién chi tra ¢8 tic ndm 2019 bang tién 1a 30%.

2. Cac diém con ton tai:

- Quy hoach [&n 7 van con vudng mac do lién quan dén thd tuc hanh chinh,

- Tal KCN Khal Quang trién khal chdm mét s6 chi tiu theo k& hoach cla nam nhu
giai phéng mét bing 16 CN17 va CN18 thufic dia phan phuing Khai Quang, thanh phi
Vinh Yé&n, x3 Quat Luu, Huyén Binh Xuyén, cong nd tn dong xu Iy cham.

- Tal KCN Chéu Son cbn vuidng mac vé GPMB 1 phan dién tich tai vi tri 1.

- Tal 2 KCN chua thanh lap dugc ddi PCCC chuyén nganh.

- B may gilp viéc cho Ban didu hanh con thi€u, mit s5 bd phan lam viéc cdn thy
ddng thi€u sang tao.

- Cbng tac tuyén dyng, dao tao ddi ngld can bd tré k& cdn (cdp phong) chua dat
dugc muc tiéu dé ra.
I1I. KE HOACH NAM 2021:
1. Cong tic vin hanh va dau tr xay dung ha ting:
1.1 KCN Khai Quang:
1.1.1 Thi tuc phap ly
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- Tﬂ&mca:cﬁnguiéc,dcnangmu:saukhlwhmmn?ﬂu@tcﬁcm
quan quan ly nha nudc théng qua.

- Bﬁumimnmuhﬁmemd&pr&mrhgwhmﬁn?
(bao gdm nang cdng sudt Module 1 tir 1.800 m3/ngd I&n 4.000 m3/nad; ndng ciing
sudt Module 2 tr 4,000 m3/ngd 18n 7.000 m3/ngd ).

- Hoan thign thi tuc xin s@c nhdn hodn thinh cdng trinh Module 3.

. *I‘ht,lt:hi&ntl'nﬁmcdﬁuminhgiﬁyphépxﬁtlﬁitﬁnghfrﬁmﬂmfﬁgé?démlﬂn
9.800 m3/ngay dém.

. Eﬁudﬂnhﬂmﬁmﬁcnﬁnhﬂnﬁnhc&uﬁmtﬂaﬂmKh&iQi.Engb&'
sung nganh ngh@ sin xust héa chat theo ¥ kién clia Téng cuc méi truding — B TNMT,

. Hu&nﬂﬂ&iﬂﬂl:ﬁpcccmnmimdwet,manm%mlmﬂnngmémmu.

1.1.2 Dén bi gial phéng mit bing

. ﬂéph,k:l&mvlécvdlcéc:dqmnquénbﬁnhénuﬁtdéﬂﬁlhénhcés:mﬁm:
pdﬁph?!Enmmd&muwﬁtﬂwmﬁndhbﬁgﬂlphdrgmﬁthangdmwi
rh"lﬂ‘rngdlénﬂt:hdﬂ'tcﬁnlaltalphwngmalmmnhmmehv&ﬁQuﬂ’tLuh
Huy&n Binh Xuyén Tinh Vinh Phiic.

1.1.3 Bdu tu xdy dung ha ting

- E&’tbﬂ,GFHB,ﬂumhatﬂngmzntﬁ&ﬁmmwnlaisaukhIQwhuar:hﬁn
7 duge duyét.

- mcﬂngﬁlramﬁ'a,cﬁltaumﬁtsﬁrﬁngmgmnnuhémﬁngmugmnnuﬁcﬁﬁl,
mufdng thoat nudc mua, duding giao thiing, dién chiéu sing,...

- Cal tao, ning cdp cdng sust Module 1 tir 1.800m3/ngd IEn 4.000m3/ngd; dau by
may phat dién,...

- Cal tgo, x8y mdi Tam vién tu.

1.1.4 Van hanh nha may XLNT - Céng tic méi trudng

- _ LBp k& hoach bo tri, bao duing theo dinh ky va dgt xudt cho phil hap. Tigp tuc
cai tién vin hanh va hoat ddng clia NMXLNT nhém ndng cao ning hiéu qué.

- Thifc hign gidm sat chét Iugng nudic thai cde doanh nghip, dam bao tau chudn
nudc xa thal theo quy dinh clia phép ludt.

1.1.5 Cong téc khac: Tim hiéu, nghién ciiu v& cic du 4n dién mét trdi cho chidu
sang, dign ap méi...

1.2 KCN Chéu Son:

1.2.1 Thi tuc phép Iy

- Lam viéc vdi S¢ xdy dung, BQL cic KON tinh Ha Nam xin didu chinh hoach
tﬁngMﬂmm&uﬁn-hﬂmmphﬁndl&nﬁmdﬁtdﬁxﬂvdl.rngl:n,lﬁdr,b&imﬁgxedm
t'.'.t:}immm@nhmmﬁummtdnhﬁtm—ﬂétﬁngm

. T&MﬂﬁhﬁpvﬁTmummétﬁénund&mémmﬁFhﬁLﬁmm
cong tac gial phdng miét bling i trf 1 - KCN Chiu San mé ring.

. thhqpuanmmmﬁtménqu;mhuwmnhuﬁm,mmaangua
tlﬂnhphﬁPh'.llLirlapbéﬂuﬁu:dcnhanhnénﬂ“ﬁnhuﬁnglﬁt@ﬂﬂléphéﬂcﬁuqu}ﬁ
todn, xac nhan gid tri bdi thting GPMB, xin cip 56 dd, mién tién thué d3t,  [ién quan
dén vj tri 1 KCN Chau San md rHing.

. um\riécvmaam\mmgcucdmmgbﬁ,umnﬁmwmhmNamvﬁul&:
Quyhnad'iﬂlé'mdﬁunﬁtﬁ'dtr&rgm-}:tﬂﬂﬁuﬂdnmduﬁngquﬁtlﬁqudﬂan
tranh thanh phé Phi Ly - tai Km235+130 (trél tuyén). Tiép theo 13p hd s0, ban va thigt
k& xin cdp phép thi cBng diém d3u néi.



- Tiép tyc Idm viéc véi Cuc canh sat POCCRCNCH v@ hd sd xin thdm duyét phudng
&n PCCC khu cBng nghiép mé réng.

1.2.2 Piu tv xdy dung ha ting:

- Dau tr ha tdng vj tri 1 sau khi gial phéng xong mat béng.

- Ddu tr nha xu'dng cho thué,

1.2.3 Vén hanh nha may XLNT - Cong tac méi tru'ding

¥é1| Lﬁé‘p tuc cai tién van hanh va hoat ding clia NMXLNT nhdm ndng cao ndng sudt,
hiéu gua.

- Thyt hién tdt cbng tac giam sat méi truling, kiém soat chat Iugng nudc thai.
2. Cong tac thu hat dau tu:

2.1 KCN Khai Quang: Dién tich dét cng nghiép cho thué ~1ha

2.2 Tai KCN Chéu Son: Dién tich dt cdng nghiép cho thu@ khodng: 8,0 ha

3. Cac khoan dau tu khac:

3.1 P6i vai Dy an lién doanh kinh doanh, lién két:Theo di, quan ly vin da tham
gia tai cac Chng ty:

- Cing ty cd phan thiy dién Trung Thu;

- CBng ty cd phan KCN BBng Vén I Tinh Ha Nam;

- Cbng ty cf phan dau tur phat trién VL;

- Cbng ty cd phan Trung Anh;

- Céng ty cd phan Pha Thanh.

3.2 Béu tu phéat trién dy an:

- Tép trung trién khal thic hién cic ciing viéc tiép theo cla dif dn dau tu KON Song
L 2 va Cum cdng nghiép Hong Bic sau khi dugc Cd quan quan Iy nha nuidc chap thudn.,
4. K& hoach tai chinh ndm 2021:

4.1 K& hoach hoat ddng kinh doanh ndm 2021 hgp nhat:

| : Thy'c hién | K& hoach
Ll Chitiéw | ®¥ | nim2020 | 2021 | '9n9 9iAm
. - _ . TU 1,500 | TU 19.0%-
1 'l'_ﬁng gid tri tal san Tydong | 1,260.88 | 1,700 35%
2 |Doanh thu - | Ty dong 220 159 -27.9%
3 |Lgi nhudn sau thué (LN rong) Ty déng 210 135 | -35.8%
Tylgchitdeltie: | % | 35 25 | -285% |
4 |- Bang tién % 20 -
- Bing cf phidu % 15 .20
4.2 Ké hoach phan bd cac quy ddi vdi Idi nhudn sau thué& nam 2021:
STT Dién giai ph&n bé Ty 1& phin b8 %
1 | Quy dau tu phat trién 8%
2 | Quy khen thuting phiic Igi 2%
3 | Qu¥ khen thuting HDQT va BBH 5%

4.3 K& hoach chi tra c8 tirc ném 2021
- Chi tré cf tic: 5% bang tién va 20% béng ¢ phigu.
IV. KIEN NGHI:




Trinh PHPCP théng qua;
- Ph@ duyét két qua hogt dfing kinh doanh ndm 2020.

- Phé duyét k& hoach hogt djng kinh doanh ném 2021 vél mit s céc chi tiéu chinh, cy
thé nhif sau:
T Thu'c hién K& hoach
Chi tiéu Bvl | nsm2020 | 2021
1 (T8ng gid trf t&i s3n Ty déng | 1,260.88 1,500
WELT T L =
nhuan sau Ty dong 210 135
[MiFc chi tra b tifc cho céc cf dong: % 35 25
4 |- Bing tién % 20 5
T cB phiéu % 15 20
5 TE rhmsgn!m!ﬂ}':l Ty déng i1 138 |
6 PV ot 8ng va thil ko HEQT | 4y oy 2 25

Indm 2021

Trén ddy [a bdo cdo ket qua sn xudt kinh doanh ndm 2020 va ké hoach kinh
doanh nam 2021 cia Céng ty, Kinh d& nghi Bal hii xem xét, théo ludn va théng qua.

Xin tran trgng cam dn |

Ngi nhdn:
Céc cf ding

Ban digu hanh;

- HEQT, Tiéu ban KTNE;

Lutu HC,

Vinh Yén, ngdy 19 thdng 12 ndm 2020
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