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I. THONG TIN CHUNG VE NAM TAI CHINH 2016:
I.1. Tinh hinh chung:
I.1.1 Thuan lgi:

Nim tai chinh ctia Cong ty thuc hién tir 01/10/2015 dén 30/9/2016 1a thoi diém tinh
hinh chinh tri, kinh té thé giéi c6 nhiéu bién dong: Trong nudc nén kinh té da dan duoc
phuc hdi, dic biét trong linh vyc kinh doanh bat dong san;

Vi nhitng 1oi thé sin c6 cua cong ty vé vi thé trén thi truong bt dong san cong
nghiép, vé tiém lyc tai chinh va kinh nghiém thyc tién da gitip Vpid da trai qua mot nim
hoat dong kinh doanh dat dugc céc chi tiéu da dat ra vé doanh thu va lgi nhuén.

Tai 02 du 4n la khu cong nghiép Khai Quang va Chau Son dang dugc hudng 03
ngudn thu 6n dinh: Phi sir dung ha tang; Phi quan 1i KCN va Phi xt Ii nudc thai da bu dip
chi phi hoat dong kinh doanh hang nam ctia Cong ty.

1.1.2 Kho khan:

- Kinh té vi md ¢6 chuyén bién con an chira nhiéu khé khin do ng cong cao, thién tai
nhiéu do bién ddi khi hau va nhat 12 sy ¢c6 moi trudng tai mién Trung. ..

- Noi tai viéc tim co hoi dau tu du 4n méi mang tinh cin trong cao, dan dén chua phat
huy hiéu qua tir ngudn von du trir tién mat xu huéng ting trong nam trong khi 13i xuat xu
hudng giam.

IL. KET QUA THU'C HIEN NAM 2016 TAI CONG TY ME VA CAC CONG TY CON:

Nim 2016 cong ty duoc su quan tim sét sao cia HDQT trong mdi budc di ciia Ban diéu
hanh va sy ung hd cta chinh quyén dia phuong. Véi nhimng loi thé vé kinh nghiém thuc
tién dau tu xdy dyng, kinh doanh ha tang khu cong nghiép, vé tiém lyc tai chinh da gitip
Vpid vuot qua moi khé khan, dat dugc két qua cao vé doanh thu va 1gi nhun cta ké hoach
ma Dai hoi dong c6 dong thuong nién 2016 d& ra, cu thé:

IL.1. Cong ty c6 phan Phat trién ha ting Vinh Phic (cong ty me) thwe hién du 4n
KCN Khai Quang:

I1.1.1:Thui tuc phdp ly: )

- Hoan thanh viéc cap s6 do cua 3 16 dat CN14, CN13, CN16.

- Tang von diéu I¢ va diéu chinh gidy chung nhén dang ky kinh doanh.

I1.1.2. Céng tdc gidi phong mdt bang:

- Trong nam tra tién thém maot s6 ho dan Quat Luu, Binh Xuyén.

- Giai quyét cdc vuéng mic lién quan dén ham quan sy 16 C13 va CN16 va 02 cot va
duong day 35 kv di qua 16 CN14.

I1.1.3. Pau tw xdy dung ha ting:
- San nén: san nén 16 CN 13 va CN16 (dang san nén phai ding vi vuéng him quén su);
- Ha tang k¥ thut: hoan thanh thi cong tuyén ET4 kéo dai 145 m vé giao thong va thodt
nudc, chiéu sdng.
- Hé thong thu gom; nha may xur 1y nudc thai:
+ Hé thdng thu gom nudc thai: dau tu cai tao, b sung bom va tuyén dng dan cho tram
trung chuyén chdng qua tai, cai tao dong bd nang cos hd ga trdnh tran.
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+ Cai tao module 1 v6i cong suit 1.800 m’/ ngy dém, dua vao van hanh chéng qua tai
cho nha may.

+ Cai tao ning cAp dudng van chuyén nha chira bun va dudng giao thong, san phoi cia
nha mdy xu ly nudc thai.

+ T6 chtc lai cong tac van hanh nha mdy, cai tao canh quan, bd sung mot sd trang thiét
bi.

+ Giai phéng luong bun da tich lai nhiéu nam, thuc hién ding quy dinh vé quan 1y chét
thai.
- Cong tdc moi truong:

+Tang cudng quan Iy tai ngudn xa thai ciia cdc doanh nghiép trong khu cong nghiép,
thuc hién céc bién phdp kiém soét chét lugng, khdi lugng nudc xa thai.

+Tiép va lam viéc véi 01 doan thanh tra vé chap hanh céc quy dinh phdp ludt vé bao vé
moi trudng ctia Tong cuc moi trudng va doan thanh tra chuyén nganh vé méi trudng cla so
Tai nguyén va Moi truong.

I1.1.4. Thu hiit dau tu:

- Trong nam da cho thué dugc: 01 doanh nghi€p véi dién tich 0,9 ha va ky Bién ban ghi
nhd 01 doanh nghiép véi dién tich 0,8 ha.

- Tép trung vao cdc doanh nghiép c6 nhu ciu mé rong ngay trong khu.

I1.1.5. Vin dé qudn Iy, nhan sw:

- S6 luong lao dong ciia Khai Quang 1a 51 nguoi; ting trong nam: 05 ngudi; giam trong
nam: 02 nguoi (tang 03 nguoi so véi nam 2015).

- Ban diéu hanh da hoat dong on dinh, thuc hién t6t nhiém vu do HDQT giao.

- Lam tbt cong tic cham lo doi séng nguoi lao dong dam bao cac chinh sach xa hoi.

I1.2. Cong ty TNHH mot thanh vién VPID Ha Nam, thuc hién du an KCN Chau Son:
La chu dau tu xay dung va kinh doanh ha ting KCN Chau Son, thanh phé Phu Ly, tinh
Ha Nam.

Tinh hinh hoat dong trién khai du dn: Dy 4n da co ban két thdc giai doan xay duyng ha
tang k¥ thuat, bat dau dua vao khai thac van hanh phuc vu cdc doanh nghiép, két hop cho
thué lai dat phan dién tich dat con lai caa khu cong nghiép.

- Vpid Ha Nam lam chu dau tu 1a 115,333ha.

- Dién tich dang lam cédc thu tuc phap ly mé rong 59,53 ha.

- P ky hop dong cho 14 doanh nghiép thué dat 46,08 ha/84,48 ha twong dwong ty 18 lap
day 1a 54,5% (tinh cho phan dién tich dat cong nghiép do Vpid Ha Nam la chu dau tu da
trién khai).

I1.2.1. Thu tuc phap ly da thwc hién:

- Hoan thién viéc tach va ban giao Gidy chting nhan quyén sir dung dit cho 04 nha dau tu
thir c4p trong KCN Chau Son;

- Tién hanh do v& lai dia chinh nhirng phan dét da hoan thanh giai phong mit bang chuén bi
cho cong tac xin diéu chinh gidy chimg nhan dau tu két hop xin gia han dy 4n.
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- Puogc cp Gidy ching nhan hoan thanh Tram XLNT c6ng suat 2.900m3/ngay dém, dua
vao sir dung va Giéy x4c nhan hoan thanh Tram quan tric tu dong.

- Tiép va lam viéc véi doan thanh tra ctia bd Tai nguyén va Mai trudng vé cong tic chip
hanh cdc quy dinh phép lut vé moi trudng.

- Piéu chinh quy hoach duong giao thong tuyén dudng D3

I1.2.2. Cong tac giai phéng mit bang:
- Tong dién tich duoc giao theo Quyét dinh 1564/QD-UBND la: 115,333 ha.
- Ton tai: chua boi thuong tai san trén dat dot 2 khoang 0,1 ha; Ban GPMB thanh phd Phu
Ly dang hoan thién toan bd ho so va ké hoach chi tiét, tap trung giai quyét dut diém trong
quy I ndm 2017.
I1.2.3. Pau tu xay dung ha ting:
- Gid tri da dau tu ndm 2016 1a: 2,67 ty dong.
- Nha mdy XLNT: Thi cong b6 sung mot s6 hang muc phu tro. ‘
- Stra chira, cai tao Khu nlgﬁ di€éu hanh: Hoan thién viéc thi cong, stra chita khu nha diéu
hanh, sanh, nha kho, nha dé xe, cot co,...
I1.2.4. Thu hit dau tu:
Nim 2016, Vpid Ha Nam tiép xic véi 30 nha dau tu; da ky hop dong véi 04 doanh nghiép;
cho thué dugc: 26,62 ha, tang 33,2% so voi nam 2015.
I1.2.5. Van dé quan 1y, nhén su:
- S6 luong lao dong cua Vpid Ha Nam: 17 ngudi (giam 02 ngudi so véi nam 2015).
Trong d6: dai hoc, cao dang: 08 ngudi; trung cip: 01 nguoi; lao dong phd thong: 08 ngudi.
- Ban diéu hanh di hoat dong 6n dinh, thue hién tot nhiém vu do HDQT giao.
- Lam t6t cong tic cham lo doi sdng ngudi lao dong dam bao cac chinh sach x hoi.

I1.3. Cong ty TNHH mot thanh vién VPID Ha Noi:
11.3.1 Thuc hién nhiém vu:

VPID Ha Noi dang thyc hién viéc quan 1y vén dau tu vao cic ma ching khodn trén san
niém yét; thuc hién cdc cong viéc lién quan dén cb phiéu IDV véi céc co quan quan Iy
(UBCK Nha Nudc, S¢ giao dich chirng khodn Ha N¢i va Trung tam Iuu ky chirng khodn
Viét Nam) va cdc cong viéc cua HDQT.

Giao dich mua ban chirg khodn va quéan 1y ¢ phiéu quy, c6 phiéu cong ty da dau tu.

Tham gia b phan Marketing thu hiit dau tw vio cdc KCN do Vpid 1am chu dau tu.

- Vpid Ha Noi dang 1am cdc thu tuc giai thé cong ty.

11.3.2 Nhén su: 02 nguoi;

I1.4. D6i v6i cac khoan di dau tw ra bén ngoai:

Tinh dén 30/9/2016 Vpid di dau tu gép vén, mua cd phan cia 05 cong ty:

1. Cong ty c6 phan thuy dién Trung Thu, Dién Bién: Vpid hién dang nim giri 12,80%, s6
tién da dau tu vao dy 4n nay 1a 33,520 ti dong. Thang 11/2016, Cong ty c6 phan Thuy dién
Trung Thu da phat dién.

2. Cong ty c6 phan phat trién xay dung do thi Vinh Phic (UDV): VPID di thodi vén va
rit khoi dy 4n trong nam 2016.
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3. Cong ty c6 phan Son Long, Quang Ninh: Pang trong giai doan hoan thién thi tuc dau
tu nén chua c6 thu, Vpid chu truong thodi von.

4. Cong ty CP Phit trién ha ting Phd Thanh: Pang trong giai doan dau tu nén chua cé
thu. ’ o

5. Dau tu gop von moi vao cong ty Co phan van hoéa du lich Binh An, cong ty tham gia
g6p von 22% tuong duong 0,88 ty dong, dang trong giai doan dau tu chua cé thu.

III. KET QUA HQP NHAT THU'C HIEN KE HOACH NAM 2016:
II1.1. CAc chi tiéu chinh hoat dong kinh doanh:

Ban diéu hanh ciing toan thé cin bd cong nhin vién Cong ty, nim 2016 da thyc hién
duogc khdi luong cong viée 16n, cic chi tidu chinh vé doanh thu, loi nhudn, chi tra cd tic
cho céc cb dong co ban dwoc hoan thanh theo nghi quyét cua dai hoi dong cb dong nim
2016, cu thé:

BANG TONG HGQP CAC CHI TIEU CHINH HOAT PONG KINH DOANH

T§ 18 hoan
STT|  Chi tiéu Nim 2015 | Ké hoach 2016 | Thuc hién 2016/ thanh KH
(VND) (VND) (VND) 2016 (%)
1 [Téng tai san 502.893.933.814/650.000.000.000/617.885.053.479]  95.06
2 |Doanh thu 81.655.891.764] 92.000.000.000|131.343.206.646] 142,76
3 Iﬁé“huan sat 47.929.744.509| 54.000.000.000| 73.465.414.389| 136
4 |Chi tra ¢b tirc (%): 90 90 90 100
Bang tién 40 40 40 100
Bang cd phiéu 50 50 50 100

II1.2. T6 chirc va nhan sy
I11.2.1 Ban diéu hanh cong ty:

Trong nidm tai chinh 2016 Ban diéu hanh c6 sy thay d6i TGD: 6ng Phiing Van Quy TGD,
kiém thanh vién HPQT nghi diéu hanh do hét nhiém ky vao ngay 30/4/2016. HPQT bd
nhiém Ong L& Tung Son thanh vién HDQT lam TGP tir 01/5/2016.

II1.2.2 S6 lwong cdn b, nhén vién toan cong ty 2016
Pén 30 thang 9 nam 2016, s6 lugng CBCNV toan cong ty 1a 70 nguoi. Thu nhap binh
quan 12 7,2 triéu dong/ngudi/thang, ting 16,3% so v4i nam 2015.

I11.2.3 Chinh sdch déi véi ngwoi lao dgng:

Nim 2016: Cong ty thuc hién ddy du cdc ché do bao hiém xi hoi, bao hiém y té, bao
hiém that nghiép va cdc ché d6 chinh sach cho nguoi lao dong theo Hop dong lao dong va
cic quy dinh ctia Nha nudc.

Cai thién mdi truong va didu kién 1am viéc, nang cao doi song vat chat va vin héa tinh than,
tao dong luc t6t cho NLD lam viéc tich cuc, On dinh, gin b6 vi su phat trién ctia Cong ty.

T6 chire thuc hién tbt cong tic an toan, bao ho lao dong.
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I11.3. Tinh hinh tai chinh ciia Vpid: (Bdo cdo hop nhit)
II1.3.1 Vé tai sin:
Tong hop tai san, ngudn vén nam tai chinh 2016 (01/10/2015 dén 30/09/2016) va so

sédnh, mtrc d§ tang trudng vé tai san so voi ndm tai chinh 2015:

STT Chi tiéu Tai 30/09/2016 | Tai 01/10/2015 Ta“(gl;g)‘am
(4]
A |TAISAN
I |Taisan ngén han 395.402.753.959| 311.787.908.444| 27
p | Tién va cdc khodn twong 294.323.592.274| 15.854.241.538| 1.756
duong tién
, |Cdc khoan dau tr tai chinh 9.214.032.436| 179.404.672.436|  (95)
ngan han
3 | Céc khoan phai thu ngén han |  51.500.095.982| 63.154.157.732|  (18)
4 |Hang t3n kho 38.630.680.265| 51.307.919.343|  (25)
5 | Tai sin ngén han khic 1.734.535.002]  2.066.917.395|  (16)
1 |Taisan dai han 222.482.299.520| 191.106.025.370| 16
1 |Céc khoan phéi thu dai han 18.500.947.542| 10.539.812.102] 76
2 |Tai san ¢6 dinh 52.548.991.727| 34.512.530.946] 52
3 |Bat dong san dau tu 49.208.341.763| 51.051.682.931 (4)
4 | Tai san d& dang dai han 35.833.143.647| 48.026.804.650|  (25)
5 E dc khodn dau t tai chinh dai | ¢, 4 670 509|  46.440329.320] 50
an
6 |Tai san dai han khic 4.342.254.332 534.865.421| 712
Cong tai san (I + IT) 617.885.053.479| 502.893.933.814| 23
B |[NGUON VON
1| |No ngén han 49.991.475.019| 27.955.655.987| 79
Trong do:
Doanh thu chua thyc hién 15.046.308.486|  9.387.944.812| 60
ngan han
2 |No dai han: 411.708.822.492| 358.159.863.605| 15
Phai tra dai han khéc 0| 17.632.933.240
Vay va ng dai han 310.000.000|  1.954.000.000]  (84)
annh thu chua thyc hién dai | 1} 395 835 490 338.572.930.365| 22
an
3 |Vén chi s hitu 156.184.755.968| 116.778.414.222| 34
Cong ngudn von 617.885.053.479| 502.893.933.814 23

No x4u ton tai & 01 doanh nghiép trong KCN Khai Quang véi gid tri khoang 1 ty dong
(Cong ty TNHH bang rép Yuli).

II1.3.2. Quy lwong; thit lao HPQT, Ban kiém sodt 2016:
* Quy lwong:
Tong quy lwong dugce duyét cho nam tai chinh 2016
5

: 9,2 ti dong
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ba str dung trong ndm 2016 © 6,36 ti dong
* Kinh phi hoat dong va Thii lao HPQT, Ban kiém soat:

Pugc duyét cho nam tai chinh 2016 : 1.500.000.000 dong

Str dung trong nam 2016 : 1.255.800.000 dong

111.3.3 Tinh hinh no phdi tra:

Tinh dén thoi diém 30/9/2016, du ng khoan vay wu dii tir Quy bao vé méi truong Viét
Nam 1a 1,95 ty dong. Pay 1a khoan vay phuc vu xdy dung giai doan 2 cta tram xir Iy nudc
thai tai khu cong nghiép Khai Quang, dang duoc cong ty tra déu din hang quy, ding han
dén 2017 theo hop dong.

I11.3.4 Cdc khodn déau tw cé phiéu tai 30/9/2016:

ST Ma | omg | Tilemdm | Gidthitrudmg | 0 s trwomg (VND)
T | CK ' i (%) VND/CP Ho
1 | DCa | 583311 10,08 7.200 4.199.839.200
2 | DV | 928.728 8,01 47.400 44.021.754.600
3 | L18 | 815.900 15,11 10.800 8.811.720.000
4 | 143 | 359.400 10,27 4.800 1.725.120.000
Téng | 2.687.339 58.758.433.800

II1.4. Co phén, von diéu 1é:

111.4.1 C6 phén: o

Tong s6 co phan da phat hanh trong nam (theo VDL): 3.839.495 cd phiéu

Tong sb co phan da niém yét: 11.565.225 co phiéu

Tong s6 c6 phan dang Iuu hanh: 11.518.312 6 phiéu

Tong s6 c6 phiéu quy: 46.913 cb phiéu:

Trong d6: C6 11.403.576 cb phiéu dugc ty do chuyén nhuong va 114.736 ¢ phiéu bi han
ché chuyén nhuong theo quy dinh cuia truong trinh ESOP 2014.

I11.4.2 Tinh hinh thay déi vén diéu 1¢:

Trong ndm 2016 Céng ty ting von diéu 1é tir 77.257.300.000 1én 115.652.250.000 dong
bang viéc phdt hanh 50% c6 phiéu (trong d6 cb phiéu tra ¢ tic 30% va cd phiéu thuong
20%) cho céc cb dong vao thang 6 nim 2016.

IV. PANH GIA HOAT PONG KINH DOANH NAM 2016:

IV.1. Uu diém:

- P co ban hoan thanh céc chi tiéu chinh vé hoat dong kinh doanh nim 2016: Doanh thu,
loi nhuan, ting trudng tai san va chi tra cd tic cho céc cb dong.

- Ban Kiém Soét — Hoi Pong Quan Tri - Ban Tong Gidm Pdc thudng xuyén phdi hop hoat
dong.

- Ban Tong Gidm ddc duy tri giao ban mot 1an/thdng gitra cong ty me va cdc cong ty con dé
danh gid cong viéc da thuc hién trong thang, ké hoach thyc hién thang tiép theo nham thuc
hién tot nghi quyét cia HDQT va DPHDPCD.

6
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- Chu dong dé nghi xin m¢é rong cho KCN Chau Son; déau tu, cai tao mot s6 hang muc cay
xanh va van phong.

IV.2. Nhuoc diém:

- Tim kiém va phat hién co hoi dau tu da tich cuc nhung chua dat két qua.

- Cong tdc quan 1y va luu trir hd so con yéu kém

- Cong tic dao tao, bdi dudng can bd ké can tuy da duoc quan tim nhung chua dép tmg
dugc yéu cau trong twong lai (B4 méy gidp viéc cho Ban tong gidm dbc con thiéu va yéu;
mot s6 can bo k¥ thuat, van hanh 1am viéc con thu dong thiéu sing tao);

- Nha mdy xir Iy nudc thai tai KCN Khai Quang: cong téc van hanh va bao tri chua tdt,
thiét bi thuong xuyén hu hong chi phi sira chira ting.

IV.3. Cac giai phap khic phuc:

- Tiép tuc tim kiém cdc co hoi dau tu tim du 4n méi dé phét huy hiéu qua ctia nguén von
san co.

- Cai thién va hoan chinh céng tic quan 1y va luu trit ho so.

- Xay dung va dinh chuén lai bo mdy nhan sy. Quan tam dén cong tac boi dudng nhan sy
ké can nham d4p Gmg yéu cau trong twong lai.

- Danh gid lai thuc trang cia Nha mdy XLNT tai KCN Khai Quang va dua ra ké hoach
cai tao, mé rong.

V. PINH HUONG VA KE HOACH NAM 2017:
V.1. Pinh huéng nam 2017:
V.1.1 Muc tiéu chii yéu ciia Cong ty:
- Phét trién dy 4an KCN méi dé khai thdc ngudn von duy trit, tao ngudn thu gdi dau cho tir
3 dén 5 nim t6i;
- Tim kiém cdc co hoi dau tu tao lgi nhuan 6n dinh dé khai thic ngudn vén du trir;
- Tao viéc lam va thu nhap 6n dinh cho cdn bd cong nhan vién.
- Thyc hién chi tra c6 tirc & mtc 60% trong nim 2017.

V.1.2 Chién lwoc phdt trién:

- Phiét huy ning luc ndi tai, nim bat co hoi dau tu md rong linh vuc (uu tién linh vuc
kinh doanh 15i) dat hiéu qua 6n dinh dé phat triér} theo xu huong bén viing.

- Sang loc lai cdc dy én cong ty da gép von dau tu.

- Tang cudng thu hit dau tu tai KCN Chau Son; md rong KCN Chau Son; méd rdng
KCN Khai Quang; tao quy dat bo sung nguén thu cho niam 2017 va céc niam tiép theo.

V.2. Ké hoach thuc hién niim 2017:
V.2.1 Cong tdc gidi phéng mdt bang, thu hoi dat, thii tuc phdp ly:
* Tai KCN Khai Quang:
- Thuc hién cong viéc dén bu GPMB dién tich dit mé rong theo quyét dinh phé duyét
quy hoach diéu chinh lan 5.
- Chu dong giao dich mé rong cdc khu vyc dat lién ké dé lam co s6 diéu chinh quy hoach
lan 6.
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- Tiép tuc hoan thién thu tyc lién quan dén dau tu xdy dyng (nha mdy xir Iy nudc thai;
nha mdy xr 1y chat thai ran).

* Tai KCN Chau Son:

- Phéi hop véi Ban BTGPMB thanh phd Phu Ly giai quyét giai quyét dat diém dén bu
tai san trén dat 0,1ha con ton lai tur nhiéu nim nay.

- Hoan thién thu tuc phap 1y, giai phéng mat bang phan dién tich mé rong theo hinh thirc
cubn chiéu.

V.2.2 Cong tdc vin hanh va dau tw xdy dung ha tang:
* Khu cong nghiép Khai Quang:

- Vén hanh 6n dinh.

- Nha mdy xir 1y nudc thai: Cai tao ning cap hé thdng xur 1y nudc thai dé phuc vu céc
doanh nghiép va tao ngudn thu 6n dinh; Hoan thién hd so dé dugc cdp gidp ching nhan
hoan thanh cong trinh xtr 1y nudc thai dua vao sir dung.

- Ap dung céc bién phip quan ly, kiém soat nudc thai tai nguon dé 6n dinh chit lugng
dau vao, nang cao chat lwong dau ra theo quy dinh, giam chi phi trong xir Iy nudc thai.

- Giai quyét dat diém hé thong 10 xir 1y rdc thai cong nghiép.

* Tai KCN Chau Son:

- Van hanh 6n dinh.

- Tiép tuc viéc san nén dién tich 6,7ha sau khi dén b xong tai san trén dét, dau tu xay
dung mot s6 hang myc con lai nhu dudng giao théng, hé théng thodt nude mua, nude thai,
dién chiéu sang, cdy xanh, dau tu xdy dung nha xudng dé ban va cho thué khi c6 co hi.

- Péu tu ha ting phan dién tich mo rong.

V.2.3 Céng tdc thu hiit ddu tu:
- Chi tiéu cho thué dat dat ra nam 2017 d6i véi KCN Khai Quang: 3,5 ha ; KCN Chau
Son: trén 10 ha.

V.2.4 Linh vuc diu tu:

a) Doi véi Du an lién doanh Kkinh doanh, lién két:

- Thodi von khoi dy dn bat dong san Son Long Quang Ninh;

- Theo di, quan Iy von da tham gia; cho vay; bao lanh tai Cong ty CP phat trién ha tang
Phu Th?nh; Cong ty c6 phan thity dién Trung Thu; Cong ty c¢6 phan Vin héa Binh An

b) Pau tu ching khoan:

- Thodi von tai L43; chuyén c6 phiéu IDV vé cong ty me dé ban cho ddi tic chién lugc.

¢) Pau tw phat trién dy an:

- Nghién ctru, trién khai du 4n KCN Xuan Son-Thanh My, Ha N&i;

- Khao sét, nghién ctru dé xuit véi UBND tinh Vinh Phiic tiép tuc mé rong KCN Khai
Quang;

- Tim kiém co hoi ddu tu vao duy 4n mdi (vu tién kinh doanh ha tang khu, cum cong
nghiép).

V.2.5 Vin dé t6 chirc nhan su:
- Chuén héa nhan su quan 1y, diéu hanh tai cong ty me va cong ty thanh vién, hoan thién
va dp dung quy trinh hoat dong thong nhét cdc don vi trong toan hé thong.
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V.2.6 Ké hoach tai chinh néam 2017:
a) Phan b6 dau tu xac dinh trén tong ngu?)n von:
- Céc danh myc dau tu xay dung co ban, dén bu GPMB; sura chita trong nam:

TT Danh muc diu tw S6 lwong | Kinh Phi (ty d) Ghi chit

VPID Khai Quang 44,0

1 | Nha mdy xu 1y nudc thai 35,6
+Hé thong thu gom; tram
quan trac; dudng; stra chira, 2,6
bao dudng thiét bi.
+Modunle 3 (dAu tu moi) 33,0 | HPQT s duyct du

an riéng

2 | Pau tu xdy dung co ban 3.4

3 | Chi phi giai phéng mit bang 1,0

4 | Du phong 10% 4,0

Il | VPID Ha Nam 198,0

1 | Pau tu xay dung co ban 80,0
+ Ha tang khu cii 20,0

Sau khi duoc
+ Ha tﬁng phﬁn dién tich mo 60.0 GPMB va duoc
rong ’ phé duyét quy
hoach

2 | Chi phi giai phéng mit bang 110,0

3 | Du phong 5% 8,0
Tong (I+II) 242,0

b) Céc chi tiéu chinh, ciia ké hoach hoat dong kinh doanh nim 2017 hgp nhat

TT Chi tiéu P.vi| Nam2016 | K& hoach 2017 %gilz;il:g
1 |Tong gid tri tai san dong | 617.885.053.479, 710.000.000.000 14,9
2 Doanh thu dong | 131.343.206.646 140.000.000.000 6,59
3 |Loi nhuan sau thué (LN rong) | dong  73.465.414.389  62.000.000.000, (15,6)
N{u?c chi tra co6 tirc cho céac ¢o % 90 60 (33.33)
4 dong:
- Bang tién % 40 20 (50,0)
- Bang c6 phiéu % 50 40 (25,0)

¢) K&é hoach phan bo ciac quy ddi véi loi nhuan sau thué 2017:

STT Dién giai phan bd Ty 1 phan bo %
1 | Quy dau tu phat trién 5%
2 | Quy khen thudng phuc lgi 5%
3 | Quy khen thuong BbH 5%
4 | Quy chi tra co tirc 85%

d) K&é hoach chi tra co tirc 2017:
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Chi tra cb tic: 60% ; trong d6:
- Tra co tlrc bang tién: 20%
- Tra co tic bang co6 phiéu: 40%

VI. KIEN NGHI:
Trinh Pai hji dong c6 dong thudong nién:
- Phé duyét Bdo céo tong két hoat dong kinh doanh nam 2016.
- Phé duyét ké hoach hoat dong kinh doanh nim 2017 thdng qua cdc chi tiéu cy thé nhu
sau:

TT Chi tiéu P.vi | Kéhoach 2017 Ghi chii
1 |Tong gid tri tai san dong 710.000.000.000
2 |Doanh thu ddng 140.000.000.000
3 |Tong chi phi dy kién dong 70.000.000.000
4 |Loi nhuén sau thué (LN rong) dong 62.000.000.000
5 Muc chi tra co tirc cho cic cd dong: % 60
- Bang tién % 20
- Bang c6 phiéu % 40
Kinh phi hoat dong va thu lao HPQT,| .
6 |man KS 2016 ddng 1.500.000.000
Noi nhén: Vinh Yén, ngay 26 thdang 10 nam 2016
- HBbQT, BKS; A , e
- Luu VT, TONG GIAM POC
(da ky)
LE TUNG SON
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