CONG TY CO PHAN PHAT TRIEN CONG HOA XA HQI CHU NGHIA VIET NAM

HA TANG VINH PHUC Poc 1ap — Tw do — Hanh phic
S6: 01/BKS/ 2016 Vinh Phiic, ngay 30 thdng 11 nam 2016
BAO CAO KIEM SOAT

NIEN PO TAI CHINH NAM 2016

Can cu vao:
- Diéu lé cong ty quy dinh quyén han va chirc néing ciia Ban kiém sodt;
- Quy ché hoat dong ciia Ban kiém sodt VPID;

- Théng tin bang cdc tai liéu, tir Ban diéu hanh cong ty va cdc don vi qudn Iy chuyén mén
cong ty cung cdp;

- Bdo cdo tai chinh hop nhat dwoc kiém todn két thiic nam tai chinh 30/9/2016;
- Két qud hoat ddéng kiém tra, gidm sdt ciia Ban kiém sodt niam 2016.

Thanh phin Ban kiém soat gom:

1. Nguyén Ngoc Lan Trudng ban;
2. Phan Van Vinh Thanh vién;
3. Nguyén Huy Tung Thanh vién;

Qua qua trinh nghién curu tai liéu dugce cung cép va cdc 1an tham du hoi nghi téng két, trién khai
cong tic cdc quy nam 2016; cic phién hop dinh ky, bat thuong ciia HPQT cong ty; Bdo cdo dinh
ky trong nam; Béo cdo tai chinh hang quy, bdo cdo tai chinh sodt xét 6 thang va nam tai chinh
2016 ctia Ban diéu hanh cong ty. Ban kiém sodt dwa ra mot s6 ndi dung bao cdo trong phién hop
tong két hoat dong két qua kinh doanh ndm 2016 va két qua gidm sat thyc hién trén cdc linh vuc
theo chirc ndng nhu sau:

L Hoat dong ciia Ban kiém soat:

Trong nim 2016, Ban kiém soét da tién hanh kiém tra, gidm sat viéc tudn tha cdc quy dinh cta
Luét doanh nghiép, Diéu 1€ TS chtic va hoat dong cua Cong ty trong qua trinh quén ly, di€u hanh
céc hoat dong san xuat kinh doanh cuia Cong ty, cu thé nhu sau:

- Tiép tuc theo ddi, kiém tra, ra sodt lai Quy ché quan 1y tai chinh, xem xét tinh phii hop, sira
do1, bo sung phut hgp vaéi tinh hinh thyc té cia VPID.

- Gidm sét viéc quan ly tai chinh ctia Cong ty tuan thu céc quy dinh cta phdp luat, cua quy ché
quan 1y tai chinh da duoc ban hanh nhdm quan tri, kiém soat va han ché cic rii ro tiém tang
lién quan dén tinh hinh tai chinh ctia Cong ty.

- Pai dién Ban kiém sodt tham du diy dii va tham _gia déng gép ¥ kién tai cdc cudc hop thuong
ky cling nhu cic cudc hop bat thudng ciia Hoi dong quan tri, xem xét tinh phit hop céc Quyét
dinh ctia Hoi dong Quan tri, Ban Gidm ddc trong cong tic quan 1y, didu hanh dam bao phu
hop v6i quy dinh ctia Phdp luat va Diéu 1¢ hoat dong cta Cong ty ciing nhu tham gia y kién
vé dinh hudng phat trién cong ty trong nam va dinh hudng chién luge cho cic thoi ky.

- Tham gia cung HDQT, Ban Diéu hanh trong viéc xem xét cdc dy 4n dau tu. Tim kiém, de
xudt nha tai tro vén. Xem xét thém tinh kha thi, hiéu qua cta cdc du 4n va c6 nhimng dé xuét
dbi v6i timg truong hop cu thé. H) trg Ban diéu hanh trong viéc xem xét tinh phdp 1y, cic
diéu khoan ctia hop dong tin dung ma phia Ngan hang dé xuat.

- Tiép tuc theo doi cdc khoan dau tu g0p. von ciia VPID vao cdc cong ty con cong ty lién két
nhu Cong ty c6 phan Dau tu va Phit trién Son Long; Cong ty ¢6 phan Thuy dién Trung Thu;
Cong ty cO phan Phit trién ha tang Phud Thanh.

1



- Cung voi BKS ndi bo ra sodt lai quy ché luong/thuong; quy ché hoat dong ctua Ban Tong
gidm doc; cac khoan de xuat dau tu, stra chita cua Cong ty con;..

- Kiém tra gidm sat viéc trién khai céc nghl quyét ciia Dai hoi dong ¢ dong thuong nién nim
2016 d6i voi Hoi dong quan tri, Ban Diéu hanh.

- Gidm sit viéc thyc thi, cong bd thong tin ctia Cong ty theo cic quy dinh cta Luat chimg
khoan va céc van ban phap luét c6 lién quan.

- Tién hanh kiém tra tinh hop 1y, gidm sét cdc cong viéc trién khai ciia Ban diéu hanh hang tuan
thdng qua cic bdo cdo nhanh hang tuan do Cong ty gui Ién.

- Xem xét cdc bdo cdo dinh ky do Ban diéu hanh 1ap: Kiém tra céc Béo cdo tai chinh quy, nam,
nham danh gia tinh trung thyc va hgp 1y cua so li¢u tai chinh.

- Phéi hop vdi cdc phong ban chuyén moén dé tiép nhan ho so quan 1y va thu thap thong tin lién
quan dén cong tac va ndi dung can gidm sit theo chic ning.

- Xem xét va d& xuat giai phdp xtr Iy don thu khiéu nai cia CBCNV gii 1én trong ky (néu c6).
II. Pinh gia cic hoat dong quan 1y diéu hanh va kinh doanh ciia cong ty:

2.1.  MGoi truomg kinh té vi md va méi trwong kinh doanh nim 2016

4 Moi truong kinh té Vi mé

Nam 2016 ching kién nhiéu sy kién quan trong tic dong manh dén nén kinh té toan cau nhu sy
kién Brexit, bau cur Tong thong My, cac yéu t6 dia chinh tri nhu Trung Pong, Tay Phi,...Tuy
nhién trong nim 2016 nén kinh té toan ciu van c6 su ting trudng tich cuc dudi su hd tro cia gid
dau, gia ca cic loai hang héa co ban giam.

Maéi truong kinh té vi mo trong nudc nam 2016 danh dau budc thay doi ctia ca hé thong chinh tri
v6i cdc nhan to, thanh vién Chinh phi méi. Chinh phu méi da dat ra muc tiéu tang trudng kinh té
kem theo d6 la cac chuong trinh hanh dong ho trg cho muc tiéu tdng trudng. Tuy nhién nam 2016
nén kinh t€ Viét Nam van chua c6 sy tang trudng on dinh, ldc thang, ldc trim va hién dang c6 xu
huéng giam toc dg tang trudng do Cong nghiép tuy c6 tang trudéng nhung khong bu dap duogc su
suy giam trong nong nghiép (do bién do6i khi hdu, 6 nhiém mdi truong), khai khodng va dau thd;
no cong, tham hut ngan sich tiép tuc la van d¢ nan giai khi chua cé bai todn giai quyet,...

Nhung nén kinh té Viét Nam 2016 van c6 diém sdng d6 1a chinh séch tién te dan 6n dinh, ty gid
dugc kiém sodt, dong von nudc ngoai FDI tiép tuc chay vao Viét Nam (bao gom ca sd ding ky va
s6 giai ngan), diéu nay di hd tro cho sy ting trudng cta nén kinh té.

Trong nam 2017, tuy con phai dbi mat véi n~hleu kh6 khan nhung du bao nén kinh té Viét Nam s&
tiép tuc theo da hoi phyc di 1én dudi sy ho trg cua dong von dau tu nude ngoai cung voi cdc
chinh sach ho trg nén kinh té ciia Chinh phu.
4+ MOoi truwong Kinh doanh cia nganh
Dong vén FDI tiép tuc 1a nhan t6 quan trong déng gép vao ting truéng GPD ctia Viét Nam trong
nhiing ndm qua. Céc hi¢p dinh thuvong mai song phuong, da phuong da va dang trong qud trinh
dam phan, ky két da khién Viét Nam tré nén hap dan hon trong mit cdc nha dau tu nudc ngoai.
Df)i v6i VPID, do déc thut 1a DN hoat dong kinh doanh trong linh vuc ha tang khu cong nghiép — 1a
doi tugng doanh nghiép dugc huong loi khi dong von dau tu chdy vao Viét Nam. Mdi truong kinh
doanh cua nganh thuén loi la di€u kién tot gidp VPID tang trudng va phdt trién trong ndm 2016 va
nhiing nam ti€p theo.
2.2.  Danh gia vé hoat dong quan Iy diéu hanh va kinh doanh ciia Cong ty
2.2.1. Swthay déi vé thanh vién, nhiém vu ciia cdc thanh vién HPQT, Ban diéu hanh trong nam
> Su thay dé6i vé thanh vién HPQT nhur sau:

o Ong Cao Dinh Thi — thdi lam thanh vién HDQT ké tir ngay ngay 12/12/2015.

o Ong Hoang Pinh Thiang — dugc bau bd sung 1am thanh vién HDQT nhiém ky 3 ké tir

ngay 12/12/2015.



o Ong Phing Vin Quy lam truéng Ban nghién ctru dau tu thay 6ng Trinh Viét Diing ké
tir ngay 01/05/2016.
> Su thay déi vé Ban diéu hanh va cac thanh vién dai di¢n phin von gép ciia VPID tai cac
Cong ty con, lién doanh, lién két, cac dw an dau tw

o Mién nhiém Ong Phiing Vin Quy — nguyén Tong Giam ddc VPID do hét nhiém ky.

o B6 nhiém Ong Lé Tung Son — Thanh vién HDQT lam Téng Gidm dbc.

o Mién nhiém trudng ban chi dao cdc van dé dot xuit tai KCN Chau Son dbi v6i 6ng Lé
Tung Son.

o Ong Trinh Viét Diing tring ctr 1am thanh vién HPQT cia L18; Ong Nguyén Duy
Trung trdng cu lam thanh vién BKS cta L18.

o Ong Cao Pinh Thi tir nhiém vi tri Tong Gidm déc diéu hanh Dy 4n Lang d4 bac — Phu
Thanh — Huyén Lac Thiy — Tinh Hoa Binh.

o Giai thé Cong ty TNHH Mot thanh vién VPID Ha Noi.

2.2.2. Két qua gidm sdt hoat dpng ciia Hi dong qudn tri:

- HDQT da duy tri t6t cong tdc t0 chirc hop dinh ky va truée cdc dién bién can thiét phai ¢6 ¥
kién cua HDQT, da t6 chirc céc phién hop dinh ky va bat thuong dé ra cdc Nghi quyét, Quyét
dinh, dinh hudéng cac muyc tiéu 16n ctia cong ty dé Ban diéu hanh thyc hién.

- Trong nam, HDQT da t6 chtc 14 phién hop dinh ky va bét thuong dé ra cdc Nghi quyét,
Quyét dinh, dinh hudng cdc myc ti€u 16n cia Cong ty nhu quyet dinh chu truong mo rong
KCN Chau Son, KCN Khai Quapg; tim hiéu ’VEI khao sat KCN tai Tinh Hé’ Nam; quyét dinh
viéc tang/giam/tham gia/thodi von tai mot s6 Cong ty lién doanh, lién két; tim kiém, dam
phén v6i céc doi tac nham tham gia dau tw dy dn Bd Thién; quyét dinh xir Iy mot s6 van dé
ton tai tir nhi€u ndm li€n quan dén cong tac giai phdng mat bang;...

- Céc thanh vién HDQT dﬁ‘phﬁn cong nhiém vu cu thé cho timg thanh vién HDQT nham gidm
sat, hd tro kip thoi Ban diéu hanh trong viéc diéu hanh hoat dong ciia Cong ty.

- HDQT phé duyét va thong qua cac Quy ché, cic Bdo cdo dinh ky, cdc chuyén dé va noi dung
lién quan dén chién lugc ciia cong ty.

- Céc nghi quyét cia HPQT déu bam sit véi Nghi quyét ciia Pai hoi co dong.

2.2.3. Két qua gidm sdt hoat dpng ciia Ban diéu hanh cong ty:

+ Nhirng thanh cong dang ghi nhin

Vi nhiing lgi thé sn c6, VPID tiép tuc 1 diém dén thu hiit cdc nha dau tw. Tinh dén hét nién do
ké todn 2016, ty 1¢ lap day KCN Khai Quang cua VPID da dat trén 88,99% (cho thué dugc
144,25ha trong vténg 'sé 162,09h§1 dat Cong nghi¢p), KCN Chau Son dat ~54,5% (cho thué dugc
46,08ha trong tong so 84,48ha dat cong nghiép Cong ty quan ly).

Ngudn doanh thu cia Cong ty ludn dam bao kha nang chi tra tc thoi cho céc hoat dong thuong
xuyén cua Cong ty. Cung voi viéc cho thué duoc dat, dong tién vé da gitp loi nhuén thu dugce tir
hoat ddng kinh doanh cua VPID dat ké hoach ma PHDPCD giao trong nam 2016.

Cong ty ludn dam bao ngudn chi tra ¢d tirc cho cic cd dong va cé tich luy cho dau tu phat trién.
bay tiep tuc dugc coi 1a nhiing thanh cong cia HPQT ciling nhu Ban diéu hanh trong nam 2016.
Ban Gidm dbc Cong ty di to chirc va thuc hién cong tac diéu hanh lanh dao Cong ty tuan thi theo
nghi quyét cia HPQT, phép luét cia nha nudc va Diéu I¢.

(D o Di diéu hanh linh hoat hoat dong kinh doar}h hudng tdi muc tiéu p}}ét
trien On dinh trong trung va dai han. tdp trung vao hoat dong cot 16i; nghién curu, tim kiém
cic du 4n mdéi phi hop voi quy md, nang luc ciia Cong ty;...

(2) Trong nam 2016, VPID da tiép tuc hoan thién cic thi tuc phép 1y con tdn dong va céc tha

tuc phdp 1y phit sinh lién quan dén 2 KCN Khai Quang va Chau Son. Dong thoi tap trung
vén dé dau tu hoan thién cdc hang muc cong trinh can thiét & 2 KCN nhu cai tao tram
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XLNT giai doan 1 tai KCN Khai Quang; xay dung hoan thién va dua vao van hanh tram
XLNT tai KCN Chau Son;...

(3) V& quan ly tai chinh: trong nam 2016, HDQT va BDH VPID da thong qua “Quy ché quan
ly tai chinh” sira d6i nham phi hop véi quy mo va tinh hinh hién tai cua Cong ty. Pong
thoi, HDQT va BDH VPID da xem xét, quyét dinh thodi von khoi Cong ty ¢ phan Phat
trién Xay dung d6 thi Vinh Phic; Dlpu chinh tang von tai Cong ty c6 phan Thuy dién
Trung Thu; Pau tu médi vao Cong ty c6 phan Vin héa Du lich Binh An;...

(4) Vé nhﬁn su, Ban diéu hémh cung véi HbQT tiép tuc tuyén dung, Iya chon va boi dudng
ban dau cho 16p nhan sy ké cén.

(5) Quyén loi cla cd dér‘lg dugc dam bao: trong nam 2016, VPID da tra cd tirc cho cdc ¢
dong bao gom 40% bang tien mat va 50% bang c6 phicu

(6) Chap hanh tét cic quy dinh phép 1y ctia cong ty niém yét trén san HNX.

Mét s6 diém con ton tai

(1) Nha may xu ly chat thai nguy hai do ddnh gia chua sit thyc té cic yéu to dau vao va cdc
dieu kién thuc hién du a’u} néq mac du da hoan ‘thié’n xong nhung khong dugc cap phép
hoat ddng, c6 thé gay ra ton that trong viéc thu hoi von dau tu.

(2) Chua hoan thanh thu tuc gidy phép dua nha mdy xir Iy nudc thai vao hoat dong trong khi
thuc té da van hanh tir 14u.

(3) BO phan ban hang (Marketing) chua chuyén nghiép.

(4) VPID da khao sét, tim kiém dau tu cic du 4n nh}rng ghua c6 du an nao thuc su phu hop
véi VPID. Do vay viéc quan 1y va sit dung ngudn von du trit cua VPID chua dat dugc
hi€u qua cao.

(5) Bai rac tam 2,2 ha tai 16 CN17, CN18 tdn tai tir 1au yc’ri hémg triéu tan rdc thai chua xu ly
gdy 0 nhiém moi truong, gdy thiét hai cho cong ty v€ quy dat cong nghiép (8-10 ha) xung
quanh khong thé cho thué.

(6) V& cong tac hanh chinh nhan sy, van thu, luu trit chl'rng tur.

- Trudc day, do viéc phan cOng cong vige cua mot s6 truong hop CBCNV khong thé hién
bang hinh thitc van ban giay to. Do vay khi CBCNV nghi viéc, viéc ban giao cong viéc,
giay to lién quan gap khoé khan.

- Cong tic quan ly ho so, Iuu trir ching tir chua thuc hién tét dac biét tai KCN Khai Quang.
Nhiéu gidy to quan trong khong duoc luu trir ddy du, ngin nip, mat thoi gian tim kiém khi
dugc hoi/yéu cau cung cap.

Két qua tham dinh B4o cio tai chinh da kiém toan cho ky bdo cio nim 2016
Sodt xét cong tdc tai chinh va bdo cdo tai chinh quy, nam

Vé cong tdc t6 chirc hoach todn ké todn, ké todn tai chinh va sodt xét — kiém todn BCTC

Chinh sich ké todn: Cong ty da tuan thu va lya chon céc chinh sdch tai chinh thich hop

v6i tinh hinh kinh doanh thyc t€ cua Cong ty nhung van dam bao phi hop va tuén thu cdc

Chuén‘mlgc ke todn Viét Nam, H¢ thong ké toan Viét Nam va cic quy dinh hién hanh

khac vé ke toan Viét Nam.

e Ky ké todn ctia Cong ty bat dau tir 1/10/2015 — 30/9/2016.

e (Cong tic ké todn: da bam sat va tuan thu ding Diéu 18, Quy ché quan 1y tai chinh cta
Cong ty va tuan theo cac quy dinh cua Phép luat.

e Thyc hién ding cic ky bdo cdo va cong bd cic bido cdo theo diing quy dinh ctia S¢
Giao dich ching khodn, Luat chirng khodn ctua Cong ty ni€m yet.

Trong ky, HDQT va Ban diéu hanh di lam viéc va thong nhit lya chon Cong ty TNHH
Kiém todn VACO la Cdng ty soat xét va kieém todn BCTC cho nién d¢ ke todn nam 2016
bao gdm bdo céo sodt xét 6 thang va ki€ém todn ca nam 2016 cua VPID.
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Sodt xét Bdo cdo tai chinh:

Ban kiém so4t dd nhan duoc Béo cdo tai chinh quy L IL, III va IV trong d6 ¢6 BCTC quy
II ¢6 soat xét, BC ca nam 2016 c6 kiém toan.
Ban kiém soat thAm dinh dua’trén sb liéu Bdo cdo tai chl’nh hop nhét do VPID cung ca”ip
duoc ki€m todn theo d6 mot s6 chi ti€u tai chinh hgp nhat cia VPID nién d6 ké toan 2016

nhu sau :
BANG TONG HQP TAI SAN VA NGUON VON
Pon vi tinh: VND
TAI SAN 30/9/2016 30/9/2015 Tiing/giam
A — Tai san ngan han
(100211041204 1305 140,150) | 395402753.959 | 311,787.908.444 |  26.82%
f;élf’(e*’j va cde khoan weong duong | g4 393 592 974 | 15,854241,538 | 1756.43%
[ Cdc khoan ddu ti tai chinh 0214032436 | 179.404,672,436 | -94.86%
ngan han (*)
HI. Cdc khodn phai thu ngdn han 51,500,095,982 |  63,154,157,732 | -18.45%
1IV. Hang 1on kho 38,630,680,265 | 51,307,919,343 | 24.71%
V. Tai san ngdn han khdc 1,734,353,002 | 2,066,917,395 | -16.09%
B - Tai san dai han
(200-2104220+2404250+260) | 222:482:299.520 | 191,106,025,370 | 16.42%
1. Cdc khodn phdi thu dai han 18500947542 10539812102 | 75.53%
1I- Tai san c6 dinh 52,548,991,727 | 34,512,530,946 | 52.26%
1Il. Bét dong san dau nr 49,208,341,763 | 51,051,682,931 | -3.61%
%‘i hggc khodn dau tu tai chinh 35,833,143,647 |  48,026,804,650 | -25.39%
1. Pau tu vao cong ty con 62,048,620,509 |  46,440,329,320 | 33.61%
2. Dau tu vao cong ty, lién két, i i
lién doanh.
3. Pau tu dai han khic 22,010,644,949 | 23,194,353,760 | -5.10%
4. Du phong giam gid dau tw tai 40,037,975,560 | 23,245,975,560 | 72.24%
chinh dai han (*)
V. Tai san dai han khdc 4,342,254,332 534,865,421 | 711.84%
TONG CONG TAI SAN (270 =
100+ 200) 617,885,053,479 | 502,893,933,814 | 22.87%
NGUON VON
A — No phai tra (300 =310 + 330) | 461,700,297,511 | 386,115,519,592 | 19.58%
1. No ngdn han 49,991,475,019 | 27,955,655,987 | 78.82%
1. No dai han 411,708,822,492 | 358,159,863,605 | 14.95%
8. Doanh thu chua thyc hién 411,398,822,492 | 338,572,930,365 | 21.51%
236 ;"“ chu 56 hiru: (400 =410+ | 50104 755968 | 116,778,414222 | 33.74%
1. Vén chii s hitu 115,652,250,000 | 77,257,300,000 | 49.70%
TONG CONG NGUON VON
440 = 300 + 400) 617,885,053,479 | 502,893,933,814 | 22.87%

Ghi chii (*): do diéu chinh lai cdch phan logi
KET QUA HOAT PONG KINH DOANH 2016, SO SANH VOI NAM 2015

Pon vi tinh: VND

CHI TIEU

2016

2015

Tang/giam




é{cll?‘;?lnh thu ban hang va cung ¢p | 15544 949371 | 63,706,304,553 | 80.90%

2- Cac khoan giam trir doanh thu 0 0

3- Doanh thu thuan vé ban hang va | 15 544 949371 | 63,706,304,553 | 80.90%

cung cap dich vu

4- Gi4 vbn hang ban 33,522,088,270 |  18,068,604,211 | 85.53%

S- Lei nhuan gop vé ban hang 81,722,161,101 |  45,637,700,342 | 79.07%

va cung cap dich vu

6- Doanh thu hoat dong tai chinh | 13,932,516,597 | 12,692,198,067 | 9.77%

7- Chi phi tai chinh 464,532,127 461,463,363 | 0.67%
Trong do: chi phi ldi vay 175,383,500 249,777,000 | -29.78%

8- Chi phi ban hang 1,626,654,213 0

9- Chi phi quan 1y DN 10,805,166,239 8,179,268,280 | 32.10%

10- Lgi nhuan thuin tir HDKD | 82,758,325,119 | 49,689,166,766 | 66.55%

11- Thu nhap khac 2,166,440,678 5,257,389,144 | -58.79%

12- Chi phi khac 5,133,061,001 1,899,560,465 | 170.22%

13- Loi nhuan khac 22,966,620,413 3,357,828,679

14- Phan lai (10) trong Cong ty lién | 63 75 g1 [123,422,378 | 113.66%

két, lién doanh

tlhsue Tong loi nhuan k& todn trude | 79 557 995 895 | 52.023,573.067 | 50.27%

lllgl'lhcm phi thu¢ TNDN Hi¢n 6,062,581,506 4,993,828,558 |  21.40%

17- Chi phf thué TNDN Hoan lai

18- Loi nhuin sau thué TNDN | 73,465,414,389 | 47,929,744509 | 53.28%

19- Lii co ban trén cd phiéu (*)

VND 6,570 5721 | 14.84%

DPinh gia két qua hoat dong san xuét kinh doanh 2016:

>

Nam 2016, VPID da hoan thémb va hoan thanh vuot muic céc ghi tiéu ké hoach tai chiph
dat ra. Trong ndm 2016 cac nguon doanh thu chinh cua VPID déu cé muc tang trudng tot:

- Doanh thu phan bd sir dung ha ting KCN ting 10,9% ;

- Doanh thu phin b theo hop dong méi ky két tang 70,9%;

- Doanh thu phin b chi phi quan 1y ha tang KCN ting 5,5% ;
- Doanh thu xtr 1y nudc thai tang 12,7%.

Dong tién thu tir cdc hoat dong kinh doanh chinh ciia VPID ludén dam bao 6n dinh. Do vy,
VPID khong chiu nhiéu tac dong tir cic bién dong tiéu cuc cua nén kinh te.

Trong nam tai chinh 2016, VPID da tién hanh chi tra c6 tic bang bang o phleu va tién
mat voi ty 1€ ~90%. Két qua kinh doanh t6t da gidp VPID ludn ludn dam bao tot quyén loi
cua céc c6 dong.

Mot 56 néi dung ddng luu ¥ trong cong tdc ké todn va sodt xét BCTC

Cong tic hach toan ké todn ciia VPID trong nim tai chinh 2016 da dugc don vi Kiém todn
chap thuan toan bo. D& nghi trong cdc nam tai chinh téi, VPID tiép tuc phat huy diém nay,
gitip cho s6 sdch, bdo cdo tai chinh kiém toan cta Cong ty dwoc hoan thién, minh bach,
han ché tdi da cic khoan ngoai trir.

Nim 2016, VACO thay UHY (don vi kiém todn VPID 3 niam lién tiép) 1a don vi kiém
toan VPID cho nién d6 tai chinh 2016.

Cong tac quan ly va giai quyet cong ng kéo dai (ng Xau ton dong, cic khoan tién ung
truge vé dén bu giai phong mat bang, .. .): trong ndm 2016, HDQT va Ban diéu hanh da
quyét liét xir Iy mot s6 ton dong nhung van con mot sd khoan ng x4u phai treo lai. BKS
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Iv.

kinh dé nghi Ban diéu hanh va b phan ké ton can theo doi chat chg, danh gid dinh ky
kha nang thu hoi cua céc khoan ng nay.

Van con ton tai mot s6 cong trinh nghiém thu, ban giao nhung chua cé day du céc hé so
phép 1y c6 lién quan nhu Bién ban nghiém thu, HO6 so k¥ thuat,...BKS kinh d& nghi VPID
hoan thién day du ho so ching tir 1ién quan con thiéu.

Déi voi cdc khoan dau tu ma VPID da gép von, BKS kinh dé nghi HDQT, Ban diéu hanh
c6 cdc bao cdo danh gid cap nhat thuong xuyén nham kiém sodt, giam thiéu riii ro dong von
dau tu. D1 véi mot s6 khoan dau tu ma VPID xdc dinh khéng hi€u qud, thodi von (CTCP
Son Long), BKS kinh d& nghi Ban diéu hanh can thiic ¢y nhanh qu4 trinh thodi von.

Cong tac kiém tra dot xuit:

Qud trinh hoat dong ctia Ban kiém so4t trong nim, ching tdi chua nhan duoc quyét dinh nao cua
DHHCD c6 dong, theo yéu cau cta cd dong hodc nhém cd déng so hitu trén 10% tong s6 ¢b phan
phd thong trong thoi han lién tyc it nhét 6 thing bang vin ban dé nghi kiém tra cdc van dé lién
quan theo chirc ning. Ban kiém soat khong thyuc hién cudc kiém tra dot xuat nao trong ky.

V.
1.

Kién nghi va két luan :
Kién nghi :

Ban Kiém sodt kién nghi Pai hoi dong c6 dong, Hoi dong quan tri va Ban Gidm doc Cong ty mot
sO van dé sau:

Hién tai, VPID Ha Noi dang tién hanh qua trinh giai thé, cdc tai san va nghia vy lién quan
déu chuyén toan bo vé Coéng ty me. BKS kinh dé nghi HPQT va Ban 1anh dao VPID theo
ddi va chi dao sit sao qué trinh gidi thé nhdm giam thiéu cdc rui ro vé mat phap ly.

Hién tai viéc 10 ddt rac thai nguy hai da xdy dung xong nhung khong dua dugc vao st dung.
Dleu nay da gy ra tdc dong tiéu cyc tdi tinh hinh xtr ly bun thai cua VPID, gay lang phi
ngudn von dau tu cia VPID. BKS kinh dé nghi HDQT, Ban diéu hanh nghién ctru cic giai
phép hop 1y nhu ban/thanh 1y,... tranh lang phi nguon von cuia Cong ty.

Nha may xur ly nudc thai da di vao van hanh tr lau nhung céc thu tuc phap ly lién quan chua
hoan thién. BKS kinh dé nghi Ban diéu hanh can nhanh chéng hoan thién céc thu tuc phép 1y
li€n quan nay.

Bii rc tam tai 16 CN17, CN18 ton tai tir 1du gdy thiét hai cho Cong ty vé quy dat cong
nghiép c6 thé cho thué. BKS kinh dé nghi HPQT va Ban diéu hanh Cong ty som dua ra cdc
giai phap nham xir Iy van dé trén gitip Cong ty mo rong thém quy dat cho thué.

Ddi véi cdc khoan dau tu 16n, dé nghi cic dai dién phﬁn vbn ¢6 céc bdo cdo chi tiét hon t6i
HDQT, BKS dinh ky nham cap nhat tinh hinh hoat dong cua cadc Cong ty do.

Vé van dé nhan sy tiép tuc 12 van dé mau chdt ciia VPID trong thoi gian 3-5 nam t6i khi
quy md VPID ngay cang 16n, céc hoat dong dau tr von khong ngimg dugc mo rong. VPID
can 1én cdc ké hoach chi tiét hon vé nhan sy, 16p nhan su cap cao ké can, nang cao nang lyc
trinh d6 cua CBCNV trong Cong ty nham dap tmg yéu cau phat trién ngay cang cao ctia
VPID. VPID cén bd sung thém quy che vé quan Iy nhan sy trong d6 néu ra cdc tiéu chi 1o
rang vé tiéu chuin nhén su, quy ché tuyén dung va dao tao, quy ché lwong thudng,...

Trong nam, VPID di c¢6 to chic cong tic dao tao cho cdc cin bo nong cdt, ky két hop
déng tu van véi cdc chuyén gia ¢ nhiéu kinh nghiém. Pay 1a viéc rit dang khich 1¢ va
can tiép tuc phat huy. BKS dé nghi, Ban diéu hanh VPID sau khi dugc dao tao chuyén siu
can c6 nhimng bdo cdo vé cdc kinh nghiém dugc hoc hoi dé lam tai liéu dao tao lai céc
CBCNV trong cong ty hoc tdp ning cao chuyén mon.

Vé cong tac Iuu trir tai lidu: BKS kinh dé nghi Ban diéu hanh can luu trit day da va khoa
hoc hon nita tranh thét thodt/khé tim kiém/kh6 tra ctru khi can thiét.

Két lugn :



Ngoai nhirng van dé néu trén, trong nim Ban kiém sodt chua phat hién duoc sy kién bat thudng
nao trong cong tic quan ly va dicu hanh cong ty.

Hoi ddng quan tri va Ban diéu hanh cong ty di c6 nhiéu c¢b ging trong cong téc diéu hanh cong ty
trong diéu kién nén kinh té con gép nhiéu kho khan. Két qua kinh doanh tot, ddm bao chi tra co
tuc cho c6 dong va c6 tich Iy, du phong dam bao thanh khoan cho hoat dong ctia Cong ty.

TM BAN KIEM SOAT
TRUGNG BAN

Da ky

NGUYEN NGOC LAN



